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Foreword by the Executive Board

Thinking about tomorrow today. That is the guiding principle behind our sustainability ef-
forts. We take a long-term and comprehensive view of sustainability and want to make a
positive contribution to the environment and society. Through our commitment as well as
the products and services we offer, we add sustainable value for our customers, our employ-
ees and for our region, Thurgau.

We are careful to adopt a gentle approach to natural resources and to act responsibly along
our entire value chain. In so doing, we are guided by the UN Sustainable Development
Goals, the Paris Agreement, the UN Principles for Responsible Investment (UN PRI) and
the guiding concept of EnergieSchweiz for the 2,000-Watt Society. That is how we want to

make an active contribution to a climate-neutral Switzerland.

Our ambition is to be among the leading cantonal banks in terms of sustainability. Sustain-
ability is thus an integral component of our corporate strategy. Sustainability will also

be a focal point of the 2023 to 2027 strategy period and will be embedded at all levels of

the bank.

Strategic priorities

Thurgauer Kantonalbank (TKB) trend management has identified six megatrends, which
we will actively address in the new strategy period. One of these megatrends is a growing
identification with environmental responsibility, which is permeating every aspect of every-
day life. This is bringing changing behaviors and perspectives to society, business and poli-
tics, thereby influencing our business activities. This trend is also growing more pro-
nounced in numerous national and international regulatory and self-regulatory initiatives.
Our mid-term sustainability focus, i.e., in the next five years, is on the following three prior-
ities. First, we make sure to continually raise awareness and increase knowledge of sustain-
ability among our employees. That is the foundation underpinning the second priority, the
integration of sustainability both in our products and services as well as in our advisory and
business processes. Third, the management of greenhouse gas (GHG) emissions must be
improved, in that we define science-based emission reduction pathways and create specific
recommendations for action. Over the course of this, we will monitor and report on our
progress.

Impact or our business activities

We are aware that, as a bank, we impact the environment, society, the economy and human
rights, especially through our mortgage, investment and lending business. We are therefore
eager to direct our flows of capital towards sustainable activities. In accordance with that,
we consider it important to define, quantify and derive measures from climate-related risks
and opportunities to make a contribution to containing climate change.

Review of 2022

We made further progress in sustainability last year. Overall, TKB is on course in terms of
the goals defined under its current sustainability strategy. We follow the global disclosure
standard of the Task Force on Climate-related Financial Disclosures (TCFD) when report-
ing our climate-related opportunities and risks and we worked intensively on implementing
its requirements last year. We evaluated our loan portfolio according to the Partnership for
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Carbon Accounting Financials (PCAF) method for the first time and joined the initiative. This report
includes an initial, TCFD-compliant qualitative disclosure.

I am especially pleased about our sustainability training initiative. We have developed an extensive sus-
tainability training offering in cooperation with the School of Management and Law of the Zurich Uni-
versity of Applied Sciences (ZHAW). All employees, including the Executive Board as well as the mem-
bers of the Board of Directors, will complete the training. TKB is thus taking a leading role regarding
sustainability training in the Swiss banking community. The training initiative has been undergoing im-
plementation since August 2022 and will last until summer 2023. Furthermore, in September 2022 we
held a sustainability week for our employees with various events designed to raise awareness of the issue
of sustainability. There was great interest in the courses and they were well received.

We introduced a new external offer for social advisory services in the field of occupational health man-
agement. Employees can contact MOVIS AG for independent professional advice on operational, per-
sonal and health-related issues. The dialog with our Sustainability Advisory Council was also worth-
while for us last year; we value the external perspective of the five experts and profit from the regular
exchange of experiences and important ideas.

Challenges and outlook

In spite of the progress made, we still face challenges ahead. For example, we need to make progress on
the topic of GHG emissions: besides improving the data collection methods, we also need to increase
data quality. In addition, expectations and regulatory requirements regarding transparency in non-fi-
nancial reporting and customer advisory services are on the rise.

We will focus on the following issues in particular for the coming year: embedding ESG risks (sustain-
ability risks) in the overarching, bank-wide risk management concept, defining a science-based emis-
sions reduction pathway for GHG emissions related to our loan portfolio, the final implementation of
initial sustainability training and continued efforts to integrate sustainability into both the organization
and products.

This is just a snapshot of the current situation with regard to sustainability at TKB. You will read about
many other developments in this report. We are pleased at what we have achieved and look forward to
what we will do next. There is a lot we can still do—support us on the journey and swap notes with us.

Thomas Koller
Chief Executive Officer of Thurgauer Kantonalbank
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Sustainability strategy

Since 2013, TKB has engaged in systematic sustainability manage-
ment based on a comprehensive commitment to responsible business
conduct. It aligns with the vision: “Thinking about tomorrow today.
We add sustainable value for our customers, our employees, society
and the environment through our commitment. We embrace a gentle
approach to the use of natural resources and make an active contribu-
tion toward a climate-neutral Switzerland.” Sustainability is an inte-
gral component of the TKB corporate strategy. Stakeholder expecta-
tions as well as national and international initiatives and standards
were taken into account when formulating the current sustainability
strategy for 2021 to 2025.

Cornerstones of the sustainability strategy
TKB bundles its sustainable commitment into four
strategic thrusts:

« Committed to customers

« Responsible towards employees

» Embedded in society and the region

« Gentle on the environment

An overview of the TKB sustainability strategy

There are 13 material topics allocated to the strategic
thrusts and TKB has formulated an ambition for
each strategic thrust, which serves as a compass for
the bank’s development up to 2030. Detailed infor-
mation on the material topics, targets by 2025, the
strategy, measures and performance indicators is
contained in the dedicated chapters of this report.

Vision for sustainability

Four strategic thrusts with ambitions and targets:

Customers Employees

Society

Material topics: Where we want to make a difference

Principles: How we focus our sustainability policy
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REPORT

Background

The actions of TKB are guided by its corporate val-
ues—grounded, solid, customer-oriented, agile, un-
complicated and empathetic-as well as by overarch-
ing international and national standards. These in-
clude the UN Sustainable Development Goals
(SDGs), the Paris Agreement, the Task Force on Cli-
mate-related Financial Disclosures (TCFD) as re-
gards disclosure of climate-related opportunities and
risks, the Partnership for Carbon Accounting Finan-
cials (PCAF) for measuring and disclosing GHG
emissions, the UN Principles for Responsible Invest-
ment (UN PRI), Circular 2016/1 “Disclo-
sure—banks” of the Swiss Financial Market Supervi-
sory Authority (FINMA) on the transparency of cli-
mate risks as well as the recommendations of the
association Swiss Sustainable Finance (SSF).

Dealing with negative impacts of business
operations

TKB focuses in particular on avoiding negative im-
pacts along its value chain. The specific measures for
avoiding and dealing with negative impacts are out-
lined at the level of the material topics and in the
respective chapters.

Approval and monitoring

The sustainability strategy was approved by the
Board of Directors. The Executive Board is responsi-
ble for meeting the targets defined based on the strat-
egy. Both bodies are informed biannually on target
achievement.
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STRATEGIC THRUST

UN SUSTAINABLE DEVELOPMENT

MATERIAL TOPICS

AMBITION UNTIL 2030

GOALS (SDG)
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COMMITTED TO CUSTOMERS

TKB is the bank of the people and economy in the Canton
of Thurgau. We are a reliable partner for private individu-
als, companies, industry and the public sector. We are
working to develop our comprehensive range of financing,
investment, pension and payment products and services in
line with customer needs. We are expanding our range of
products and services in a targeted way with sustainable
offers. We provide holistic advice to our customers and
are at their side throughout their lives.

[GRI 3-2]

- Responsible advisory services

- Customer orientation

- Sustainable products and services
- Sustainable finance

Our commitment is based on the Paris Agreement that
aims to limit the global temperature increase to 1.5 de-
grees. We take this into account when designing products
and processes and we raise customer awareness of
sustainability. We disclose the impact of investment prod-
ucts on the environment and society. We incorporate ESG
criteria into financing offers (ESG: environment, social,
governance).
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RESPONSIBLE
TOWARDS EMPLOYEES

TKB is an attractive employer and training provider. We
embrace equal opportunity and promote a work-life
balance at all levels. We train young talent and give
targeted support to employees in their career develop-
ment. Everyone can assume responsibility, contribute ideas
and actively shape their working environment. The bank is
convinced: it can achieve more as a team.

[GRI 3-2]
- Responsibility as an employer
- Diversity and equal opportunity

We want to offer our employees a contemporary and
attractive working environment, both now and in the
future. Employees recommend us as an employer. The
share of women in management positions is markedly
higher than in 2021.

0HEDn

The individual Sustainable Development Goals (SDG) are outlined on page 110.
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STRATEGIC THRUST

MATERIAL TOPICS

AMBITION UNTIL 2030

UN SUSTAINABLE DEVELOPMENT

GOALS (SDG)

EMBEDDED IN SOCIETY AND THE REGION

TKB is committed to the economy and society in the
Canton of Thurgau. We support culture and popular
sports and are particularly active in promoting young
talent. We take suppliers in our region into consideration
and prioritize sustainable products and services. We value
responsible and contemporary corporate governance.

[GRI 3-2]

- Economic performance

- Commitment to the region
- Corporate governance

- Procurement

We stay true to our sustainable business model. We
contribute to the economic stability and development of
the canton through profit distribution. Sustainable criteria
apply to bank events and all sponsorship partners observe
sustainability standards. We apply defined sustainability
principles to procurement. TKB employees perform many
charitable activities every year.

BEHODB
10 Q12 16

1

GENTLE ON THE ENVIRONMENT

TKB embraces a gentle approach to the use of resources
and aspires to achieve climate-neutral operations. In
environmental management, we measure energy and
resource consumption and reduce it continually. We want
our operations to impact the environment as little as
possible and we develop suitable measures to that end.

[GRI 3-2]

- Climate and GHG emissions

- Energy consumption

- Waste and resource management

Our operations are climate-neutral and we are reducing
our greenhouse gas emissions (GHG reduction pathway).
We aim to reduce GHG emissions by 35 percent relative
to 2019 and decrease energy consumption from non-re-
newable sources by 38 percent. We will offset the remain-
ing GHG emissions. Our commitment is based on the Paris
Agreement, which aims to limit the global temperature
increase to 1.5 degrees, as well as the Swiss guiding

concept of the 2,000-Watt Society.

o 2l

The individual Sustainable Development Goals (SDG) are outlined on page 110.
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Sustainability management

TKB aims to integrate sustainability into all the bank’s activities.
To achieve that, the bank bases its sustainability management on the
broad-based participation of various committees, departments,

teams and specialist units.

Sustainability Office

The Sustainability Office is the nerve center of the
sustainability topic. It is part of the “Strategy, Inno-
vation, Sustainability” department and embedded in
the bank management division, which reports to the
Chief Executive Officer. The Sustainability Office
steers the sustainability strategy process, coordinates
the implementation of measures, actively structures
the development of the bank’s sustainable commit-
ment, annually monitors progress and ensures trans-
parent reporting.

Itis also the first point of contact for internal and
external stakeholders to ask questions about sustain-

ability.

Material topic

Responsible advisory services
Customer orientation

Sustainable products and services
Sustainable finance (ESG integration)
Diversity & equal opportunity
Responsibility as an employer
Economic performance
Commitment to the region
Corporate governance
Procurement

Climate / GHG emissions

Energy consumption

Waste and resource management

Annual sustainability program

TKB develops an annual sustainability program to
implement its sustainability strategy via a range of
measures.

Responsibility is clearly defined for each material
topic and takes one of two forms: if the topic can be
processed independently by an existing organiza-
tional unit, a subject matter expert is selected from
that organizational unit. The bank has set up work-
ing groups for interdisciplinary topics, which are
managed by one designated person. Both the subject
matter experts and working group heads are respon-
sible for target achievement in the relevant material
topic. They coordinate measures and provide ideas

Responsible organizational unit

Advisory Services and Sales

Market Communication

Product Management and Digital Channels
Strategy, Innovation, Sustainability; Treasury
Human Resources

Human Resources

Treasury

Marketing

Strategy, Innovation, Sustainability
Marketing

Strategy, Innovation, Sustainability

Logistics

Logistics
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for the bank’s sustainable development. They are in
continual exchange with the Sustainability Office,
which ensures the flow of information among the
different working group leaders and subject matter
experts.

Role of the Board of Directors

As the supreme strategic management body of TKB,
the Board of Directors approves the sustainability
strategy. Sustainability is an integral component of
the corporate strategy. The Board of Directors for-
mulates ambitions and targets for sustainability top-
ics that break new ground in terms of TKB’s sustain-
ability strategy and the Board of Directors is also
expected to approve the sustainability report from
the 2023 reporting year onward. The Board of Direc-
tors delegates the implementation of the sustainabil-
ity strategy to the Executive Board, which has the
support of experts from the business areas and dif-
ferent working groups. The Board of Directors evalu-
ates its performance in the area of sustainability as
part of its annual self-assessment, which is docu-
mented in writing. The members of the Board of
Directors are compensated for their work with a
flat-rate fee, which has no direct connection to the
sustainability targets. When setting the Executive
Board compensation, the Board of Directors consid-
ers all dimensions that are important for balanced
and sustainable bank management. The sustainabil-
ity targets are among the criteria applied. One of the
five strategic targets of the 2023 to 2027 corporate
strategy relates to sustainability: improving the
MSCI ESG and Inrate ESG ratings by one rating
category for each index.

All Board of Directors’ committees have touch points
with sustainability topics. For example, the Strategy
Committee manages the sustainability strategy and
its progress, the Risk and Audit Committee is re-
sponsible for addressing climate-relevant opportuni-
ties and risks and the Personnel Committee is in
charge of the basic principles underlying the HR

policy.

10

The Board of Directors is informed at regular inter-
vals about the status of sustainability strategy imple-
mentation as part of the company-wide strategy
monitoring. This is done by the Chief Executive Offi-
cer with the support of the Sustainability Office. The
Board of Directors also regularly addresses strategic
issues related to sustainability.

All members of the Board of Directors complete
sustainability training developed in cooperation with
the ZHAW School of Management and Law (see
“Knowledge building” section on page 28). New
members of the Board of Directors also complete the
training. Ongoing monitoring is carried out to re-
view which additional sustainability-related compe-
tencies are or are becoming relevant for the members
of the Board of Directors and must therefore be ad-
dressed at meetings. This was the case last year, for
example, regarding the disclosure of and approach to
climate-related risks and opportunities as per the
TCFD recommendations. These dedicated agenda
items help inform the members of the Board of Di-
rectors about specific topics so they can make quali-
fied decisions and fulfill their responsibility as a gov-
erning body.

The Board of Directors is also involved in dialog with
stakeholder groups, either through the annual meet-
ings with Thurgau’s Governing Council, which is
responsible for the bank’s oversight, or at different
bank events. If stakeholder groups raise critical con-
cerns, they are brought to the attention of the Board
of Directors via the institutionalized information
channels. Moreover, attendance by a Board of Direc-
tors member at meetings of the Sustainability Advi-
sory Council enables regular communication with
proven experts.
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Integration of climate risks into risk manage-
ment

The bank is also impacted by climate change. Height-
ened credit or reputational risks, for example, could
trigger higher value adjustments or result in higher
costs. Societal expectations including new cli-
mate-related legal requirements can also impact the
bank’s business model. Against this backdrop, TKB
is expanding its institution-wide framework concept
for risk management in 2023 to include the require-
ments of the Board of Directors in the area of climate
risks as well as to add information on the methods
and instruments used to measure these risks. Further
information on risk management is included in the
TKB Annual Report in the Annex to the Financial
Statements.

Sustainability Advisory Council

In 2021, the bank initiated the Sustainability Advi-
sory Council. The committee comprises five external
experts and monitors the implementation of the
sustainability strategy. The Sustainability Advisory
Council is first and foremost a dialog partner for the
Sustainability Office. The committee meets three
times per year. A representative of the Board of Di-
rectors, the Chief Executive Officer and head of the
Sustainability Office are always present at the meet-
ings.

The mandate of the Sustainability Advisory Council
is to critically review the bank’s commitment and
provide new ideas. The Sustainability Advisory
Council also promotes an exchange of experiences
and contributes to the sustainability strategy devel-
opment.

n

Membership associations

TKB is a member of various associations and partici-
pates in various initiatives in the area of sustainabil-
ity. The sustainability strategy and its measures are
based on the commitments arising from these mem-
berships and initiatives. All memberships in associa-
tions and participation in initiatives are displayed on
the TKB website and on the intranet for the staff.
Membership and participation in associations and
initiatives of greater relevance to business operations
is announced through the media.

In 2022, TKB pledged to implement the recommen-
dations of the Partnership for Carbon Accounting
Financials (PCAF). TKB applied the 2022 PCAF
framework to measure GHG emissions caused by the
granting of loans. This was used as a basis for evalu-
ating the climate-related risks and opportunities for
implementing the TCFD requirements. Further-
more, TKB is a new member of the federal energy
saving alliance. The federal initiative unites organiza-
tions that support efforts to ensure a secure supply in
the winter of 2022/2023 by voluntarily taking mea-
sures to use energy both more efficiently and spar-

ingly.

The decision whether to participate in national or
international initiatives or memberships that lay a
foundation for developing the sustainability strategy
is made based on the approval of the strategy. This
applies in particular to the Sustainable Development
Goals (SDGs), the Paris Agreement and the guiding
concept of EnergieSchweiz for the 2,000-Watt Soci-
ety. The implementation of the requirements is dele-
gated to the Executive Board, as is implementation
of the strategy. The Board is thus supported by the
relevant experts from the business areas and working
groups.

Any other national or international initiatives or
memberships in associations deemed necessary are
approved by the Executive Board. For this, the Exec-
utive Board specifies in each instance who is respon-
sible for integrating the requirements into the opera-
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tional business and how progress is monitored. The
relevant experts responsible for the operational im-
plementation decide on the formal assignment of
duties (process integration, directives). In those in-
stances where implementation takes place via poli-
cies, they are approved by the Executive Board. If the
duties entail any implications for business partner-
ships, these partnerships are made contingent on
requirements and regulated contractually where
necessary. That is how procurement is handled, for
example. Details on integrating the different require-
ments are contained in the relevant chapters on ma-

terial topics.

Obligation to observe human rights

TKB pledges to respect human rights and structures
its business operations in compliance with interna-
tional human rights law. The bank thus observes
human rights, including the prevention of child la-
bor, in connection with the procurement of goods
and services as well as when making investment deci-
sions. TKB refers to the United Nations Guiding
Principles on Business and Human Rights as well as
the international human rights provisions binding
on Switzerland (core labor standards of the Interna-
tional Labour Organization (ILO)). It does this via a
risk-based approach: the bank identifies and defines
the risks of human rights violations and makes an
active effort to prevent, end and, where applicable,
also mitigate the impact of such violations. As with
other compliance or integrity violations, complaints
can be sent through TKB’s communication channels.
The expectations of TKB’s suppliers in terms of up-
holding human rights, including the elimination of
child labor, are set out in the sustainable procure-
ment principles. This obligation is stipulated in the
Code of Conduct (Code of Ethics), which will be
passed in 2023. The obligations are, however, already
being implemented on an operational level. For fur-
ther details, see in particular the chapter on sustain-
able products and services and procurement on

page 34-.

12

Important partners in sustainability manage-
ment

TKB works with many partners to manage the rele-
vant sustainability topics. The partners and type of
partnership are defined situationally and by topic.
Relevant partnerships with regard to sustainability
include those with Zurich University of Applied Sci-
ences (ZHAW) for sustainability training, with my-
climate for implementing climate protection projects
and with MSCI ESG for the fundamental data used
to determine GHG emissions from investments.
Other partners with the potential for offering attrac-
tive financing products and services are the “Energie-
beratungsstelle des Kantons Thurgau” (Canton
Thurgau energy advice center), the “Verein Kompe-
tenz-Zentrum Erneuerbare Energie-Systeme Thur-
gau” (competence center for renewable energy sys-
tems Thurgau), Maschinenring Ostschweiz AG (an
agricultural organization) and Solarwert Thurgau.
Details on the partnerships are outlined in the re-
spective chapters on the material topics.
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Initiatives and
associations

2,000-Watt Society

Energy Agency of the Swiss
Private Sector (EnAW)

The Confederation’s energy
saving alliance

Greenhouse Gas Protocol

GRI Standards

Paris Agreement

8bu-Swiss Business Council

for Sustainable Development

Paris Agreement Capital
Transition Assessment (PACTA)

Partnership for Carbon
Accounting Financials (PCAF)

13

Description

The guiding principle of EnergieSchweiz centers on climate neutrality, energy effi-
ciency and the use of 100 percent renewable energy. The aim is a primary energy
requirement per person of 2,000 watts per annum. TKB's environmental manage-
ment system conforms to this guiding principle.

Founded by Swiss business organizations, this association helps participating
companies establish energy consumption reduction targets as well as reach corre-
sponding agreements with the Confederation, report on their energy consumption
and achieve the agreed targets. TKB is a participant.

The federal initiative unites organizations that support efforts to ensure a secure
supply in the winter of 2022/2023 by voluntarily taking measures to use energy
both more efficiently and sparingly. TKB is one of more than 300 members.

This is an infernationally accepted accounting standard for calculating GHG emis-
sions. TKB has been recognizing its emissions in accordance with this standard since
2015.

The Global Reporting Initiative (GRI) Standards are the most common global inter-
disciplinary standards for sustainability reporting. TKB has applied the GRI report-
ing standards since 2014.

The 2015 Paris Agreement aims to limit average global warming to well below 2 de-
grees Celsius above pre-industrial levels. Switzerland ratified the agreement in 2017;
TKB has aligned its sustainability strategy accordingly.

3bu is committed to a prosperous economy in compliance with ecological and so-
cial principles. Since 2014, TKB has valued infer-sectoral exchange as a member of

dbu.

Financial service providers assess whether their investments and financing align with
the Paris Agreement through PACTA-based climate goal alignment tests. In 2022,
TKB analyzed its investment and financing portfolio in addition to the bank’s own
financial investment portfolio.

An international financial industry initiative to measure and disclose GHG emissions
caused by granting loans and arranging investments. TKB joined the initiative in
2022.


https://www.local-energy.swiss/programme/2000-watt-gesellschaft/was-ist-die-2000-watt-gesellschaft.html#/
https://enaw.ch/
https://enaw.ch/
https://alliance2022-23.ch/
https://alliance2022-23.ch/
https://ghgprotocol.org
https://www.globalreporting.org/
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://www.oebu.ch/
https://www.oebu.ch/
https://www.bafu.admin.ch/bafu/en/home/topics/climate/info-specialists/climate-and-financial-markets/pacta.html
https://www.bafu.admin.ch/bafu/en/home/topics/climate/info-specialists/climate-and-financial-markets/pacta.html
https://carbonaccountingfinancials.com/
https://carbonaccountingfinancials.com/
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Initiatives and
associations

Principles for Responsible

Investment (UN PRI

Swiss Bankers Association

Science Based Targets

Initiative (SBTi

Sustainable Development

Goals (SDG

Swiss Sustainable Finance

swisscleantech

Task Force on Climate-

related Financial Disclosures

ICFD

Association of Swiss

Cantonal Banks

14

Description

The six Principles for Responsible Investment (PRI) comprise an investment initiative
supported by the United Nations (UN). TKB signed the UN PRI in 2021.

The Swiss Bankers Association (SBA) is the umbrella association of banks in Switzer-
land with about 260 member institutions from the various banking groups and other
financial service providers. It represents the interests of the Swiss financial center vis-
&-vis politicians, the authorities and the general public. TKB is a member.

This initiative is committed to science-based and effective reduction targets for GHG
emissions that limit global warming to 1.5 degrees Celsius. TKB used this initiative as
a guide when defining its climate strategy in 2021.

The 2030 Agenda of the United Nations (UN) contains 17 Sustainable Development
Goals. With 169 targets, they cover the economic, social and environmental dimen-
sions. TKB factored in this goal-based system when formulating its current sustain-
ability strategy.

The Swiss Sustainable Finance Association aims to establish Switzerland as a lead-
ing sustainable financial services center. TKB has been on board since 2014-as a
founding member.

This business association lobbies for a political framework that promotes efficient
technologies and climate-friendly business models. The members are committed to
achieving a CO, neutral Switzerland by 2050. TKB has been a member since 2020.

This is a global initiative to report climate risks and climate opportunities that is
spearheaded by the financial industry. TKB used the Task Force recommendations
as guidance for the disclosure of its climate risks and will report on them for the first

time in 2023.

The cantonal banks joined forces in 1907 when they formed the Association of Swiss
Cantonal Banks (ASCB). The ASCB represents the joint interests of its members, pro-
motes cooperation among its members and helps strengthen the position of can-
tonal banks in Switzerland.


https://www.unpri.org/
https://www.unpri.org/
https://www.swissbanking.ch/en
https://sciencebased­targets.org/
https://sciencebased­targets.org/
https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://www.sustainable­finance.ch/
https://www.swisscleantech.ch/
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.kantonalbank.ch/
https://www.kantonalbank.ch/
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Disclosure in accordance with the recommen-
dations of the Task Force on Climate-related
Financial Disclosures (I'CFD)

Approach to climate-relevant opportunities
and risks

Thurgauer Kantonalbank (TKB) is obliged to imple-
ment the requirements under Code of Obligations
Article 964b as well as the associated Ordinance on
Climate Disclosures from 2025 (for the 2024 finan-
cial year). The bank follows the global disclosure
standard, the Task Force on Climate-related Finan-
cial Disclosures (TCFD), when reporting its cli-
mate-related opportunities and risks. As TKB has
worked intensively on implementing the require-
ments since the start of 2022, this report includes, on
avoluntary basis, an initial, qualitative disclosure in
compliance with the TCFD on the current imple-
mentation status and an outlook.

Governance: Integration of climate-related
opportunities and risks in the organization

Role of the Board of Directors

Sustainability—and especially climate change as a
material element thereof-is of material strategic
importance from the Board of Directors’ and Execu-
tive Board’s perspective. The Board of Directors ap-
proves TKB’s sustainability strategy, which is imple-
mented by the Executive Board with the support of
internal and external experts. The approach to cli-
mate change is a major part of sustainability. In 2023,
the Board of Directors will address, inter alia, the
reduction pathways for Scope 3 emissions.

Embedding at the operational level

Current corporate governance at TKB ensures that
the implications of climate change are incorporated
into the business strategy and risk management. The
Executive Board regularly examines strategic issues
relating to sustainability and the associated opportu-
nities and risks and monitors the bank’s progress. A
number of sustainability-related positions have been
created and working groups set up within the organi-

zation. For example, TKB has a Sustainability Office
that reports to the Chief Executive Officer as part of
corporate development (“Strategy, Innovation, Sus-
tainability”). The Sustainability Office creates and
heads up the sustainability strategy process, coordi-
nates its implementation, provides ideas and acts as a
contact point for operational ESG-related issues. A
Sustainable Real Estate Office has also been estab-
lished to ensure that sustainability-related topics are
integrated into advisory services, valuations, etc. at
the operational level of the real estate financing seg-
ment. The sales units receive sustainability training,
so they can take account of the opportunities and
risks that arise from this in the advisory process.
Moreover, professional risk monitoring skills were
established with regard to climate change and the
associated capacity expanded. TKB also has working
groups and subject matter experts charged with im-
plementing the measures defined in the sustainabil-
ity strategy. When implementing its sustainability
strategy, TKB also has the support of the Sustainabil-
ity Advisory Council, which is made up of external
experts and offers innovative ideas.

Outlook

Efforts are currently underway to embed the Board
of Directors’ and Executive Board’s standards for
dealing with climate-related opportunities and risks,
with implementation scheduled to be completed in
2023. Moreover, further steps are being imple-
mented-from the advisory process to reporting—in
relation to embedding at the operational level.
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Strategy: the impact of climate-related op-
portunities and risks on the risk situation and
business model

In its corporate strategy, TKB has adopted a clear
position on the topic of sustainability, especially with
regard to climate change, which is set out in more
detail in the sustainability strategy. The bank is mov-
ing ahead with implementation in a way that favors
opportunity while remaining aware of the risks, both
within the bank’s own operations as well as in its role
as financial intermediary.

TKB is strategically impacted by the potential impli-
cations of climate change in two ways: there is poten-
tial for increased risk, which can lead to increased
value adjustments or higher operational costs via
various transmission channels. In addition, TKB’s
business development can be impacted by new legal
requirements or general societal changes.

Impacts on risk

When evaluating the risk, TKB performed a system-
atic risk assessment of climate-relevant events and
their impact on specific risk types. Overall, on the
basis of this analysis, the bank identified individual
risks where approaches must still be established for
both ongoing monitoring as well as the further devel-
opment of the methodology and fundamental data.
AsTKB is heavily involved in mortgage as well as
commercial and corporate business, the greatest
relative impact—with regard to financial risks-lies
with credit risk. Based on the risk analysis, TKB gen-
erally rates itself as robust regarding climate scenar-
ios. Moreover, no substantive grounds were found
for performing a thorough review of the business
alignment.
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Credit risk

The evaluation must always be based on a specific
timeframe and distinguish between physical and
transitional developments:

« TKB currently sees no material increase in risk over
the short to medium term for physical events such
as floods, droughts, storms, etc. This is partly be-
cause the events are mainly limited to specific re-
gions or only impact certain sectors. In addition,
the TKB loan portfolio has a very high share of real
estate financing (whereby building-related claims
are covered by natural hazards insurance), as well as
sectors that have not shown any particular suscepti-
bility to physical risks to date.

« Over the long term, TKB sees potential for an in-
crease in physical events, as the containment of
climate change requires the cooperation of the en-
tire international community, which does not yet
seem certain. Borrowers can be increasingly ex-
posed to disruptive liabilities, such as rising insur-
ance premiums or increased losses, through the
increase in events and/or their severity as well as
through chronic climate change.

« Regarding transitional risks in the context of higher
CO, prices, legal restrictions or general changes in
demand, TKB sees the strongest relative potential
impact on the loan portfolio, especially over the
medium term. Against the backdrop of the Paris
Agreement and the climate strategy of Switzerland
and the Canton of Thurgau, TKB believes it likely
that other steering measures will be taken in order
to achieve the demanding emission reduction tar-
gets by the next global interim target in 2030. These
could include borrowers’ capital ratios in both the
real estate and corporate loan portfolios and result
in increased defaults. Initial internal scenario calcu-
lations were made applying significantly higher
CO, prices. TKB will publish more detailed disclo-
sures on this at the next opportunity.
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Impacts on the business model

TKB considers meeting the target of net zero by
2050 set by Switzerland and the Canton of Thurgau
to be a major social and macroeconomic challenge.

TKB mainly has residential and commercial real
estate financing in its loan portfolio and relatively
few CO,-intensive sectors in its corporate customer
business. The climate strategy of Switzerland and the
Canton of Thurgau mainly identifies buildings and
traffic as offering significant GHG-emission reduc-
tion potential.

TKB has performed an initial analysis of the Scope 3
value of the financed emissions. The bank will pub-
lish more detailed disclosures on this at the next op-
portunity.

« The TKB loan portfolio is materially impacted by
the reduction requirements in the real estate sec-
tor—albeit no more than other banks with a high
proportion of mortgage financing.

+ The Confederation and cantons have initiated mea-
sures and initiatives to achieve the emission reduc-
tion targets through promotional programs or legal
requirements, for example. TKB thus considers it
increasingly important to inform customers about
energy efficiency as well as sustainable investments.
It maintains partnerships in the energy sector and
offers sustainable financing and investment prod-
ucts.

« The political, regulatory and social operating condi-
tions for reducing GHG emissions in Switzerland
are basically in place. TKB is working on the as-
sumption that the demand for energy-efficient con-
struction and the associated financing will rise
sharply, both with respect to new buildings as well
as renovation projects.
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« As a cantonal bank, TKB also finances public sector
buildings that serve socio-political purposes. It has
been found that CO, emissions are not entirely
avoidable in the area of sewage and waste manage-
ment. Nonetheless, TKB works to ensure that these
constructions are as low-emission as possible

through its advisory services.

Outlook

TKB is currently working on improving its funda-
mental data and methods for future quantitative
disclosures. This relates both to the further develop-
ment of risk analyses as well as the Scope 3 calcula-
tion and the definition of a science-based target path-
way. On that basis, the risk assessments for different
climate scenarios as well as the impacts on the busi-
ness model will be defined in greater detail.
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Risk management: integration of climate-re-
lated risks into risk management

TKB has a framework concept for institution-wide
risk management, which satisfies the requirements
of the Swiss Financial Market Supervisory Authority
(FINMA) for risk management under Pillar 2 and
with regard to double proportionality (scope and
impact). The formal and explicit embedding of the
Board of Directors’ and Executive Board’s provisions
regarding ESG risks (sustainability risks) is currently
undergoing implementation and will be completed
in 2023. The following risk management instru-
ments will be expanded in the sustainability context:

+ Risk inventory: examining the relevance and mate-
riality of climate change for the individual risk types
at TKB, in order to identify the risk types requiring
implementation of ongoing risk monitoring and
more in-depth analysis, including scenario calcula-
tions. An initial risk inventory was performed in
2022.

« Risk strategy: identification of necessary measures
and potential courses of action based on the find-
ings from the risk inventory.

«Risk governance: addition of extra duties and re-
sponsibilities for monitoring risks and developing
methods in the sustainability context.

« Risk measurement: conception and implementa-
tion of scenario calculations for credit risk to quan-
tify potential risks related to climate change and
identify development potential. An initial scenario
calculation was performed in 2022.

« Risk reporting: inclusion of ESG-specific key risk
indicators (KRI) in regular risk reporting to ensure
that the Executive Board and Board of Directors are
involved in risk monitoring.

Besides regular reviews of the risk inventory and
ongoing monitoring, TKB intends to incrementally
develop the applied methods and fundamental data
over the next few years.
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Metrics: measurable criteria and targets for
climate-related opportunities and risks

In 2022, TKB focused on the primary qualitative
implementation of the TCFD disclosure require-
ments. In this context, the bank relies on the recom-
mendations and aids of the Partnership for Carbon
Accounting Financials (PCAF) initiative, which it
joined in 2022. In this connection and for the pur-
pose of an internal status assessment, initial risk
scenarios were calculated and a first Scope 3 analysis
was performed, which delivered information for the
next steps of implementation. TKB aims to incre-
mentally develop the methods applied and funda-

mental data used over the next few years.

This includes planning a science-based target path-
way as well as defining and implementing further key
risk indicators (KRI).
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Dialog with stakeholders

In its stakeholder relations, TKB fosters an active,
collaborative and candid approach. Particularly im-
portant to the bank are exchanges with those stake-
holders that are closely affiliated with it or else either
materially impacted by or in a position to influence
the bank’s business operations. TKB engages in on-
going dialog with its stakeholders to find out what
they expect of the bank and which topics are of inter-
est to them. Whether it’s an evaluation of the bank’s
material topics, the demands on the bank or aware-
ness of future trends—TKB would like to understand
its stakeholders’ specific perspective in order to be
able to address it effectively. The extent and nature of
the dialog varies according to the stakeholder group.
Different communication channels are used for this
dialog. Events organized by the bank are also an im-
portant format for the bank to come into contact
with its stakeholder groups and encourage commu-
nication.

Relevant stakeholders and their concerns

TKB contributes as an active member of associa-
tions and a participant in initiatives (see the table
starting on page 13) in order to cluster common in-
terests—whether within the sector or across sectors.
Corporate sustainability is the overarching topic

of this regular exchange with other companies and
social actors.

Stakeholders can follow the progress of TKB’s sus-
tainability commitment through various channels.
Relevant information is accessible, for example, in
the GRI sustainability report or on the bank’s web-
site. Stakeholder groups can also contact the Sustain-
ability Office directly; its contact details can be found
on the website. TKB also regularly organizes events
on sustainability-related topics, especially for em-
ployees and customers.

Stakeholder group

Owners

Dialog formats and concerns

The Canton of Thurgau is the majority shareholder of TKB. Responsibilities for politi-
cal oversight are split between the Governing Council and cantonal parliament,
Thurgau Grand Council (Grosser Rat). Preliminary discussions regarding the bank’s
annual report by a Grand Council committee represents an important opportunity
for cultivating dialog. The resulting message from the Governing Council to the
Grand Council shows that financial stability and comprehensive and contemporary
risk management at TKB are important to the government and parliament. There are
also annual meetings between the Board of Directors, the Executive Board and can-
tonal government to discuss the general course of business and strategy. The Gov-
erning Council also approves the remuneration policy for the Board of Directors
and is informed about the remuneration policy for the Executive Board members.
TKB has been listed on the Swiss Exchange with participation certificates (PC) since
2014. The owners of the PCs, many of whom are from the canton, are another of the
bank’s important stakeholder groups. TKB holds a participants’ meeting for them ev-
ery year on a voluntary basis, at which the bank's management reports on the
course of business and current developments at the bank.
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Stakeholder group

Employees

Customers

Analysts and media
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Dialog formats and concerns

As an employer, TKB favors straightforward communication with staff—across all hi-
erarchical levels. Open doors, being on a first-name basis and the decision to re-
frain from the use of ranks all contribute greatly to ensuring that communication
takes place on an equal footing. The bank welcomes employees contributing ideas
via a suggestion system or making individual contributions to the implementation of
corporate goals and to personal development through regular dialog with their su-
pervisors. Moreover, TKB sporadically conducts employee surveys to measure em-
ployee satisfaction and commitment and provide information to help it consistently
develop the company and its leadership culture along team-based lines. Employees
are particularly interested in working conditions, work-life balance, equal opportu-
nities in the workplace and performance-based compensation. The bank enables
the staff to learn more about the role of the bank as a sustainable company and
contribute relevant ideas through the annual sustainability event for employees.

TKB engages customer dialog through different channels. The first point is personal
contact, mainly in the form of advisory sessions. Bank events also provide a popular
platform for exchanging information on a variety of topics including investing and
pension provision, for example. Other customer contact channels include the elec-
tronic customer portal “Olivia”, the bank’s website and the customer service center,
which can be contacted via telephone, e-mail or chat. TKB is also active on social
media, where it cultivates dialog with interested persons. Customers’ top priorities
include transparent and understandable product information, professional advisory
services aligned with personal requirements, investment security, customer privacy
and the availability of sustainable products and services.

TKB cultivates an active information policy based on continuity and openness. An
important part of that is personal contact with analysts and media. The bank pro-
vides transparent and comprehensive information on its business operations, includ-
ing its commitment to sustainability, through its annual report and sustainability re-
port. It answers individual inquiries promptly and appropriately. Analysts and media
value the bank’s readiness to provide information as well as the consistent availabil-
ity of information for corporate decision-making—including on the topic of sustain-
ability.
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Stakeholder group

Suppliers and business
partners

Sponsorship partners

Associations and initiatives
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Dialog formats and concerns

TKB maintains personal contact with its business partners and suppliers. As part of
this, it raises awareness of its sustainable procurement principles and integrates sus-
tainability aspects into its procurement contracts. It conducts surveys to find out
more about the concerns of its suppliers. The bank’s business partners and suppliers
are interested in long-term and collaborative relationships, whereby selection crite-
ria, order security and punctual payment are important factors.

TKB is in personal contact with sponsorship partners to liaise about the causes it
supports. This includes addressing sustainability-related considerations and their in-
clusion in contracts. Long-term and trust-based relationships matter to the sponsor-
ship partners and to the bank. The partners value the bank’s financial support as
well as the exchange of knowledge and experience.

TKB is a member of several associations, including organizations specializing in sus-
tainability-related topics. The bank is also guided in its actions by national and in-
ternational initiatives, which address socio-political and environmental issues. All
engagements revolve around an exchange of knowledge and experience as well
as cooperation within the sector and beyond.
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Communication of critical concerns

Critical concerns can be conveyed to TKB via differ-
ent channels. Employees can report suspected viola-
tions of internal directives and regulations or of laws
and regulatory requirements either to supervisors, to
Compliance or to the external Whistleblowing Ho-
tline. The Whistleblowing Hotline is at a Swiss law
firm located outside the Canton of Thurgau in order
to minimize the potential for conflicts of interest.
The Office is to be contacted if a report to the super-
visor would be inappropriate or if no action is taken
following a report to an internal office. Reports to
the Whistleblowing Hotline can be anonymous.
Even if the communication is not anonymous, the
person in question is not revealed by the external
reporting office. If the external reporting office con-
siders the matter relevant, the requisite information
is relayed to the Head of Compliance at TKB who
will open an internal investigation. The Whistleblow-
ing Hotline is informed about the opening of the
investigation.

In the event of sexual harassment, bullying, discrimi-
nation or transgressions, the persons affected or who
are aware of such behavior and also persons accused
of this conduct can contact supervisors, HR consul-
tants or the external employee counseling service
MOVIS AG. Prior to initiating any formal complaint
procedure, employees are advised to meet with the
HR consultants to discuss the possibility of a com-
plaint procedure and the process involved. There are
no repercussions for any persons who seek such a
consultation or raise any issues. The complaint pro-
cedure is subsequently launched by the Head of HR
who appoints an external office to conduct the pro-

Ccess.

Customers can contact their advisor if they have
questions, complaints or critical concerns, either in
person or by mail, e-mail or telephone. Alternatively,
they can use e-banking or the contact form on the
bank’s website. TKB systematically enters this cus-
tomer feedback into a database with a note on how
the issue was dealt with. There is a set process for
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which customer reactions must be submitted to
other competent parties. The Executive Board re-
ceives an evaluation of all complaints and concerns
every month and follows up on any outliers. The
Chief Executive Officer informs the competent
Board of Directors committee about complaints and
concerns when necessary and, in agreement with the
committee, possibly the entire Board of Directors.

The customer is also free to contact other offices,
such as the Banking Ombudsman or FINMA.

The public communication channels to the bank
available to customers in Switzerland are also acces-
sible to all stakeholders. Complaints brought via the
Banking Ombudsman or FINMA to the bank are

treated on a case-by-case basis.



2022 GRI SUSTAINABILITY REPORT
MATERIAL TOPICS

Material topics

[GRI3-1] TKB would like to set the right priorities
through its sustainable actions. The bank reviewed
and redefined the material topics as a basis for revis-
ing the sustainability strategy in 2020. There was no
review of material topics in 2022. Thirteen topics
have been selected for sustainable commitments in
the current strategy period, whereby TKB’s opera-
tions have the greatest impact on the environment,
society, the economy and human rights. Each mate-
rial topic is assigned to a strategic thrust. The bank
has also formulated specific targets for each material
topic and defined suitable measures for those targets.
The bank reports externally on the implementation
of the measures and progress regarding target
achievement in its Sustainability Report and inter-
nally through a biannual strategy update.

The impact of the bank’s business operations was
assessed along the entire value chain: first to be eval-
uated were processes involving the procurement of
goods, such as cooperation with financial services
providers and suppliers. Within the bank, the pro-
cesses analyzed include real estate management and
the operation of branch offices. The focus subse-
quently moved to the impact of the bank on borrow-
ers and investors, its sponsorship partners and their
commitments as well as social life in the canton. Cur-
rent sustainability standards, international and na-
tional targets as well as benchmarking against
top-performing companies were used to measure the
qualitative analysis. The selected topics were assessed
with regard to their significance for 15 stakeholder
groups, from employees through suppliers, non-gov-
ernmental organizations and sponsorship partners
to customers and owners. The bank discussed and
validated the main topics emerging from this process
with over 30 internal and external attendees at its
sustainability forum in the fall of 2020. TKB has a
specialized consulting firm that helps it defining the
bank’s material topics, particularly regarding the
qualitative assessment of the impacts and the stake-
holder group perspective.
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Sustainable Development Goals (SDGs)

TKB is aware of the current global challenges facing
sustainable development. The bank accepts its re-
sponsibility to contribute to economic development,
promote the wellbeing of people and protect natural
resources and orients its conduct towards the
SDGs-17 global goals with 169 targets covering the
economic, social and environmental dimensions.

In order to identify the SDGs on which the TKB’s
business activities in general as well as its sustainabil-
ity-related activities in particular have a particularly
strong impact, it designated the SDGs as material
topics when formulating the strategy. Eleven SDGs
stood out as goals toward which the bank can and
wants to make a specific contribution through its
current sustainability strategy (see Overview on

page 110 in the Annex).



2022 GRI SUSTAINABILITY REPORT

MATERIAL TOPICS

24

The current TKB materiality matrix

high
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Impact of TKB on the environment, society and the economy high

TKB's sustainable commitment focuses on 13 material topics. They are the topics that are particularly important to the stakeholder groups
(vertical axis) and for which the bank’s operations have the greatest impact on the environment, the economy and society (horizontal axis).
Each material topic is allocated to a strategic thrust and categorized by color in the materiality matrix. Other topics are important o TKB
besides the material topics. However, they will not specially be addressed with measures in the current strategy period, which is why they
are shown in gray in the materiality matrix.
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Strategic thrust

TKB is the bank of the people and economy in the Canton of Thurgau and
accompanies its customers throughout their lives. It is a reliable partner
for private individuals, industry, companies and the public sector. It
offers customers a comprehensive range of products and services in the
area of finance, investing and pension provision and develops these
offerings in line with its customers’ needs. The range of products and
services is expanded in a targeted way through the addition of sustainable
offers. With its dense branch network and a steadily broader digital offer-
ing, the bank meets its customers’ need for proximity and professional-
ism. The bank provides holistic, personal and competent advice and offers
services that provide long-term benefits and help ensure that the financial
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system is sustainable.

Impact of business operations

As alocally based financial institution that is close to
its customers and offers a comprehensive range of
products and services in the areas of finance, invest-
ing and pension provision, TKB is in a position to
contribute toward a sustainable financial system,
economy and society. At the same time, as a financial
services provider, the bank makes the biggest impact
through its products and services. In that knowledge,
the bank includes environmental and social aspects
(including human rights) in its investment policy and
credit checks, rewards environmentally friendly be-
havior through its products, such as the energy mort-
gage, and promotes the financing of socially and
environmentally friendly projects by offering prefer-
ential conditions. The bank can also influence its
customers’ decision-making by pointing out socially
and environmentally friendly solutions as part of
sound, personal and customer-oriented ESG advice.
The inclusion of ESG (sustainability) risks in the
financing process also reduces the risk of TKB’s as-
sets losing value through physical or transitional
risks. Climate-friendly products, for example, reduce

the risk of unrenovated properties being in the loan
portfolio over the long term. Finally, the bank culti-
vates ties with its customers by meeting their needs,
thus laying the foundations for a long-term customer
relationship.

Expectations of the bank

Generally speaking, there is a growing expectation
among different stakeholder groups that the finan-
cial sector will contribute to sustainable development
by steering flows of capital towards sustainable, for-
ward-looking solutions. Investors and customers are
not the only ones looking for sustainable investment
opportunities or financing for a sustainable project,
such as energy-efficient home renovations. Political
organizations and social initiatives are also calling on
the financial sector to reduce GHG emissions and
uphold human rights in connection with their port-
folios. TKB is also expected to offer competent advi-
sory services on sustainable products and services to
meet customers’ current needs. Compliance with
regulatory developments is also worth mentioning:
one of the measures decided on by the Federal Coun-
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cil to achieve a sustainable Swiss financial market is
obligatory reporting on climate risks. At cantonal
level, Thurgau’s climate strategy involves issuing
specific requirements for institutions closely con-
nected to the canton. SwissBanking also has two new
self-regulation regimes in the areas of customer advi-
sory services and the incorporation of sustainability
criteria.
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HanD

The individual SDGs
are outlined on page 110.

Material topic

Advisor training and customer education represent important building blocks in efforts to develop sustainability
awareness in society. Financial institutions like TKB play a major role in economic growth and prosperity that
benefits everyone by enabling discrimination-free access to financial services. The bank supports the development
of sustainable communities and infrastructure and enables future-oriented entrepreneurship by granting mort-
gages and loans.

TKB accompanies its customers throughout their lives—with comprehensive and transparent advice on products
and services. The bank enables its advisors to provide ESG advice and raises awareness of sustainability issues
among its customers, thereby strengthening demand for sustainable financial products and promoting a sustain-
able economy. By providing responsible advisory services, TKB helps prevent poverty through over-indebtedness
or excessive risk-taking.

Main targets up to 2025
+ The bank advises its private customers 2022

systematically and according to their needs. | - All employees have been trained on

It does so by taking ESG criteria into sustainability basics

Next steps (2023)

- Development of the digital advisory tool
“Omnium” to improve how ESG aspects are
displayed and included in the advisory

Target achievement status at the end of

consideration—especially in the areas of
building, renovation and investing.

+ TKB systematically addresses ESG topics
with its business customers in order to
sensitize them to the subject and define
their needs.

+ TKB has empowered its advisors to deliver

ESG advice.

Management approach

TKB has a systematic advisory process enabling it to
cover as many of its customers’ individual needs as
possible and do so over the long term. ESG advice
and, as a result, the topic of sustainability are embed-
ded in this advisory process. To this end, TKB imple-
ments SwissBanking’s self-regulation guidelines,
“Guidelines for the financial service providers on the
integration of ESG-preferences and ESG-risks into
investment advice and portfolio management” and
the “Guidelines for mortgage providers on the pro-
motion of energy efficiency”. These guidelines come

process
« Continuation of sustainability training

- Start of cooperation with Pro Senectute
Thurgau

into force on 1 January 2023 with a one-year transi-
tion period. The implementation of these guidelines,
mainly through adapting internal directives, will
further strengthen the current focus on sustainability
issues in customer advisory services. In 2022, TKB
invested a great deal in training all employees—all the
way up to the Board of Directors level-in order to
systematically familiarize them with the topic of sus-
tainability (see details in this chapter). The bank also
actively advises institutional investors on sustainabil-
ity and ESG products.
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ISO certification

All advisors are certified - regardless of whether they
advise companies and commercial enterprises or
private individuals. As a certified Client Advisor Bank
as per ISO Standard 17024 under the Swiss Associa-
tion for Quality (SAQ) certification system, the bank
ensures that its advisors’ professional knowledge is

up to date and of high quality.

Knowledge building

TKB focuses on ongoing knowledge building to en-
sure advisors can advise their customers in line with
ESG criteria, including in the areas of building, reno-
vation and investing. The bank applies a three-level
training concept to systematically and progressively
build employee knowledge in the area of sustainabil-
ity. All employees complete the basic training. The
two more advanced levels must be completed by em-
ployees who regularly deal with the subject of sus-
tainable finance in their everyday work, for example
through advising private or business customers or for
departments closely connected to sales. The training
is conceived so that the knowledge is delivered in
different learning formats to suit the function in
question. Sustainability training is also part of the
onboarding process for new employees. The adapta-
tion and expansion of the training is reviewed at
regular intervals. The School of Management and
Law at Zurich University of Applied Sciences
(ZHAW ) assists TKB with the preparation and mon-

itoring of this training.
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Cooperation

The Canton of Thurgau and TKB are both commit-
ted to increasing energy efficiency and using renew-
able energies. Homeowners receive advice on energy
consumption and the potential for renovation as part
of the cooperation with public energy advice centers.
The offer is free of charge for everyone (customers
and non-customers of the bank). There is also a simi-
lar offer for business customers through the coopera-
tion with the competence center for renewable en-
ergy systems Thurgau (KEEST). This cooperation
will be used to promote SMEs’ installation of propri-
etary photovoltaic production plants. KEEST pro-
duces feasibility studies for SMEs with potential for
the installation of these systems and refers them to
TKB to review financing possibilities and make them
an offer to finance the projects. There will be further
cooperation with Maschinenring Ostschweiz and
Solarwert Thurgau in 2023 (see “Measures and activ-
ities” on page 28 for further details).

Further information on energy advisory services

can be found on TKB’s website.

Organization

Responsibility for the material topic “Responsible
advisory services” lies with the Advisory Services and
Sales department in the Market Services business
area. It is responsible for content-related develop-
ment, designing processes and coordinating working
steps. Managers and their teams are responsible for
implementing measures and compliance with pro-
cesses. The Sustainability Office in cooperation with
the HR department is responsible for building up
employees’ knowledge of sustainability and applying
ESG criteria to its advisory services.

Measures and activities

TKB has started preparing for the implementation of
SwissBanking’s self-regulation regimes. Following
analysis of the impacts of these self-regulation re-
gimes on TKB, working groups have been established
to implement the specifications and a preliminary
study was initiated. An extensive survey was con-
ducted among private customers in order to ensure


https://www.tkb.ch/private/produkte/hypotheken-kredite/kostenlose-energieberatung
https://www.tkb.ch/private/produkte/hypotheken-kredite/kostenlose-energieberatung

@

9

2022 GRI SUSTAINABILITY REPORT
MATERIAL TOPIC: RESPONSIBLE ADVISORY SERVICES

that we are meeting up to their expectations on the
topic of sustainability. More additions will be made
to the “Omnium” advisory tool at the end of 2023 as
aresult.

The sustainability training courses started in August
2022. All employees will complete the initial training
by June 2023, corresponding to a grand total of more
than 1,900 days of training. TKB is on track to meet
its target of having at least 95 percent of its advisors
qualified to provide ESG advice and expects to reach
this milestone in mid-June 2023.

The bank created the conditions needed to collect
information regarding private customers’ sustain-
ability preferences, with the core banking system
offering an option to enter those preferences since
November 2022. This expansion will also be made in
the advisory tool in May 2023. Customers are con-
tacted systematically at the start of the third and last
level of the training courses mentioned above. The
advisory tool and core banking system are being en-
hanced on an ongoing basis; adjustments to the fi-
nancing-related features are scheduled in spring
2023, with investment-related features to be up-
graded in autumn 2023.

The Sustainable Real Estate Office commenced op-
erations during the reporting period (see “Sustain-
able products and services” on page 34 for further
information). The Office has already initiated new
cooperative ventures in energy: from 2023 onward,
TKB customers with a farm benefit from a voucher
redeemable at Maschinenring Ostschweiz.
Maschinenring will determine the potential for re-
ducing both GHG emissions and energy consump-
tion and prepare a report that points out optimiza-
tion potential in their farming operations. TKB
wants to promote the construction of solar panels on
buildings with large flat roofs in cooperation with
Solarwert Thurgau. The bank supports projects of
this nature as a potential financing partner by check-
ing the financial cost and creditworthiness or by
granting loans.

29

Target achievement status at the end of 2022
« All employees bave been trained on sustainability basics

The bank is using continuous communication and
training to drive its transformation as a provider of
sustainable customer advisory services that are
aligned with ESG criteria. In doing so, it will em-
power its employees to provide competent advisory
services for ESG products while also equipping its
advisors with the tools they need to inform custom-
ers seeking conventional products and services and,
ideally convince them to rethink their approach.
TKB addressed the topics of sustainability and ESG
in advisory sessions with institutional investors
during the reporting period. The next step will be to
systematically integrate these topics into investment
and mortgage discussions with private customers.
This comprehensive sustainability training enables
all advisors to address sustainability during their
advisory sessions and evaluate the corresponding
needs.

Next steps

TKB will implement SwissBanking’s two self-regula-
tion guidelines—the “Guidelines for the financial
service providers on the integration of ESG-prefer-
ences and ESG-risks into investment advice and port-
folio management” and the “Guidelines for mortgage
providers on the promotion of energy efficiency”-in
2023 and adjust the relevant internal guidelines and
directives to the extent necessary. The bank will also
develop and optimize its advisory tool on an ongoing
basis. Systematic ESG advisory services will be ex-
tended to private and business customers (integrated
into regular business discussions). At the same time,
the question of how to measure the effectiveness of
this advice is being investigated.

The bank’s sustainability training initiative with the
ZHAW School of Management and Law runs until
June 2023. After that, it will be assessed which con-
tent to include in the future.

A competence center on age and aging is being set up
in cooperation with Pro Senectute Thurgau, a politi-
cally and denominationally neutral professional and
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service organization committed to the needs of the
older residents of the canton. The aim is to offer
needs-based advice to the older customer segment
and mutual support beyond the respective area of
expertise, with some examples of this including sup-
plementary benefits, pension provision and es-
tate-related issues. The focus of this is on mutual
mediation and customer support. It will also help
people take that tough first step when facing difficult
economic or social situations and provide informa-
tion about social welfare options.

Accompanied customer visits took place in the au-
tumn of 2022 to ensure the quality of the advice. The
results of this review are expected in spring 2023.
TKB will base any subsequent measures on the out-

come of the review.

30
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The individual SDGs
are outlined on page 110.

At TKB, customer proximity includes personal advisory services, a high level of visibility in the canton, accommodat-
ing services and the reliable and fast processing of orders. All this is based on the value proposition “For a lifetime”.
TKB aims to achieve high customer satisfaction through this customer orientation.

Low-threshold access to sustainable financial services is a prerequisite for a sustainable economic system. TKB
contributes to that. Another important aspect is conveying information on complex sustainability-related topics—for
example in the context of lending—so customers can consciously make environmentally friendly decisions when
building a house or renovating their home.

With its dense branch network and a strong digital offering, TKB wants to make a convincing impression as a
consulting and retail bank. Personal contact and the comprehensive self-service offering play an important part in
that. The bank regularly checks customer satisfaction.

Main targets up to 2025

(scale of 1to 10).

least 8 (scale of 1to 10).

+ TKB is the canton’s customer-oriented and
reliable financial services provider.

- Customer satisfaction is at least 8.5

« Customer loyalty—measured by their
willingness to recommend the bank-is at

2022
« Customer satisfaction:
9 out of 10 points

+ Recommendation rate:
7.2 out of 10 points

Management approach

In accordance with the guiding principle “For a life-
time”, TKB actively strives for customer relation-
ships that put the customer’s life situation and needs
first. Regular and personal contact strengthens the
customer relationship. Customer feedback provides
the bank with valuable information on how to de-
velop the quality of its advisory services and improve
customer satisfaction. This enables the bank to
launch customer-centric innovation processes. TKB
follows different approaches to achieve active and

successful customer orientation.

Needs-oriented advice
TKB assigns all customers to a segment in order to

work with them according to their needs. Moreover,

Target achievement status at the end of

Next steps (2023)

« Preliminary study on measuring
customer satisfaction

(Net Promoter Score (NPS))

the advice given by a suitable customer advisor helps

create an optimal customer experience.

Physical and digital contact

TKB is close to its customers. The dense branch net-
work with 29 locations throughout the canton rep-
resents the bank’s physical proximity to its custom-
ers. The customer portal “Olivia” offers a compre-
hensive digital self-service offering. The digital
consulting tool “Omnium” has been available since
2021. It supports holistic, customer-centric advisory
services. TKB would like to offer easy-to-use and
barrier-free services through its digital channels. The
bank therefore applies ISO standard 9241, covering
the ergonomics of human-computer interaction.
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Customer reactions

TKB systematically gathers the reactions of its cus-
tomers and responds to them according to a defined
process. This is outlined in more detail in “Commu-
nication of critical concerns” on page 22.

Opinion surveys

TKB measures customer satisfaction and the exter-
nal perception of the bank by conducting public sur-
veys at regular intervals. The bank participates every
two years in a survey carried out by the Association of
Swiss Cantonal Banks (ASCB) on customer satisfac-
tion and the bank’s image and thereby stays informed
of how it is perceived by private and business custom-
ers. The bank also conducts its own survey every
three years to find out about the external perception
of its brand in the Canton of Thurgau. Since Novem-
ber 2021, the bank has invited its customers to its
digital idea laboratory to take part in surveys, inter-
views and workshops. The idea laboratory is in
“Olivia”, the customer portal, and is used to evaluate
customer needs. The customer journeys (customer
experiences and decision-making paths) are also
analyzed, new applications and advertising cam-
paigns tested and concepts validated.

Enabling employees

TKB creates the necessary conditions for its employ-
ees to be able to swap notes across departments on
customer concerns and satisfaction. All advisors are
equipped with the skills necessary for personal and
customer-centric advice through annual training
courses in compliance with ISO Standard 17024
(SAQ certification as a Client Advisor Bank) (see “Re-
sponsible advisory services” on page 27). Advisors
use an in-house blog to occasionally tell about partic-
ularly gratifying meetings with customers or explain
innovative ideas that arise during customer contact.

Organization

The “Customer orientation” material topic is coordi-
nated by the bank’s Market Communication and
Marketing departments. Their mandate is to create a
good customer experience—both at the real and vir-
tual levels.

Measures and activities

The last survey on the external perception of TKB
was in spring 2022. With the help of a third party, the
bank conducted over 150 interviews throughout the
canton, including among opinion leaders from the
realms of politics, the economy and society, private
and business customers as well as non-customers.
The results form the basis of the recommendations
incorporated into the formulation of the bank strat-
egy for the years 2023 to 2027.

The customer centricity score was measured again in
2022. The results were discussed with the Executive
Board at the start of 2023 to extrapolate suitable
measures.

In 2022, TKB customers were involved in over 20
customer experience activities via the idea labora-
tory, including online surveys, interviews and online
tests. Among other things, these efforts were aimed
at revamping the service packages, the self-onboard-
ing process and the crypto offering.

Since June 2022, customers have had the option of
booking appointments online, making it easier to
book appointments with the bank.

Target achievement status at the end of 2022

« Customer satisfaction: 9 out of 10 points

(2021: 9 out of 10 points, survey is conducted twice a year)
» Recommendation rate: 7.2 out of 10 points

(2021: 7.2 points, survey is conducted twice a year)

TKB invests on an ongoing basis in maintaining
proximity to its customers, both in the provision of
personal and holistic advisory services as well as in
digital tools. That is how the bank aims to meet its
targets—despite competition and margin pressure.
Earninga score of 9.0 (on a scale of 1 to 10), TKB was
able to clearly outperform its target customer satis-
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faction score of 8.5 in the 2021 Association of Swiss
Cantonal Banks (ASCB) private customer survey.
That is the highest customer satisfaction rating for a
bank in the Canton of Thurgau. Loyalty—measured
as the willingness to recommend the bank-also in-
creased over 2019 and came in at 7.2 on a scale of 1 to
10. TKB is working to close the gap and achieve its
target score of 8.0. The best bank in this category
scored 7.6. The next survey is in 2023.

Next steps

TKB will conduct a preliminary study on measuring
customer satisfaction in 2023. If this results in an
adjustment in the way customer satisfaction is mea-
sured and a corresponding change in the key perfor-
mance indicators, relevant measures will be extrapo-
lated from that.

The bank will continue its intensive exchange with
customers, whether through advisory sessions, by
getting customers involved in efforts to further de-
velop the bank’s range of products and services or at
events where the bank comes into contact with the
public.
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TKB offers products and services that provide an environmental or social benefit, for example in the field of
renewable energies.

Flows of capital can be steered to sustainable activities and risks for people and the environment can be avoided
by designing products and services in the areas of financing, pension provision and investing accordingly. This
places TKB in a position to contribute to many SDGs: combating poverty, building sustainable and resilient
infrastructures, promoting renewable energies and sustainable consumption patterns, combating climate change
and creating a strong economy in the canton.

TKB offers products and services that bring long-term benefits to the environment, society and the economy. The
share of sustainable investment solutions was increased further in 2022 and will be expanded significantly by the
end of 2023. TKB will look into infroducing more sustainable banking products in the area of financing. The bank's
commitment is well received—not just among customers, but also in the professional world: According to a study by
the Institute of Financial Services at Lucerne University of Applied Sciences and Arts, TKB was among the 15
largest sustainable fund providers in Switzerland at the end of June 2022.

34
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The individual SDGs
are outlined on page 110.

Main targets up to 2025

« All standard asset management solutions for
private individuals as well as all lists of
recommendations on which investment
advice solutions are based are linked to
ESG criteria (all asset management
mandates are converted to ESG Plus).

+ TKB has launched an initial basic product
linked to ESG criteria.

« The volume of mortgages linked to ESG
criteria is five times higher than in 2019.

+ TKB has strengthened its cooperation with
energy advice centers.

+ TKB has reviewed and signed the UN
Principles for Responsible Investment

(UN PRI).

+ The ESG score is displayed and addressed
for all advisory mandates.

+ The ESG scores are displayed on all
statements of assets.

+ The ESG offering for private and business
customers is continually reviewed and
expanded.

Target achievement status at the end of

2022

« Share of investment products covering ESG

criteria: 24.8 percent

+ Volume of energy mortgages:

CHF 41 million

« Number of consultations carried out in the

context of the cooperation with energy
advice centers: 29

Next steps (2023)

« Preliminary study to survey customers’ ESG

preferences

- Integration of renovation cost calculators

into the advisory process

« Further progress in establishing the

Sustainable Real Estate Office
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Management approach

TKB would like to offer its customers a comprehen-
sive product range offering long-term benefits in the
areas of financing, pension provision and investing.
By signing the UN Principles for Responsible Invest-
ment (UN PRI), the bank made a commitment in
2021 that it would help shape a sustainable financial
system (see “Sustainable finance” on page 38).

Granting loans

In its loan business, TKB not only takes an appli-
cant’s creditworthiness and borrowing capacity into
account, but also factors in environmental risks, such
as contamination identified on plots of land during
real estate appraisals. The bank avoids sweeping ex-
clusion criteria that exclude entire sectors, for exam-
ple, from gaining access to loans.

Sustainability-linked loans (SLLs)

SLLs are growing in popularity, especially among
larger corporate customers. Corporate financing is
being increasingly structured around sustainability
components, to the extent that the borrowerisina
position to provide the required sustainability infor-
mation. TKB offered two credit commitments in
2022 thatinclude SLL components.

Energy mortgages

TKB offers financing products that promote and
reward sustainable conduct and does so at preferen-
tial terms and conditions. Energy mortgages, for
example, offer an attractive financing opportunity
for sustainable construction and renovation in com-
pliance with the Minergie or CECB standard or for
implementing sustainable individual measures under
the promotional program currently being offered by
the Canton of Thurgau.

Asset management mandates and funds

With regard to investing, TKB follows the recom-
mendations of the Swiss Bankers Association con-
cerning sustainable investments as well as the exclu-
sion criteria applied by the Swiss Association for
Responsible Investments (SVVK ASIR). Since

35

January 2021, all the bank’s asset management man-
dates and the bank’s own strategy fund (a good

CHEF 2.6 billion in assets) have been based on the
“ESG Plus” approach. This approach is outlined in
the bank’s binding investment guidelines. Compli-
ance with these guidelines is reviewed by the Risk
Control department and Internal Audit. A strategy
deviating from this approach is only possible at the
customer’s express request and in isolated cases.
That means, wherever possible, TKB only considers
investments that show a positive performance in
terms of ESG criteria. By signing the UN PRI, TKB
has committed to making a positive contribution to a
more sustainable financial system. As a result, only
collective investment providers that have already
signed up to these principles are considered eligible.
TKB publishes a sustainability report on its sustain-
able funds based on MSCI ESG data. It provides
transparency regarding the portfolio score, bench-
mark, carbon risk and peer products. ESG Plus train-
ing is held annually for those employees who advise
customers. Further information on the ESG Plus

approach (sustainable investment approach) can be
found on the TKB website.

Individual securities and list of recommendations
TKB has been using a green leaf to indicate sustain-
able individual securities (equities and bonds) on

its list of recommendations since 2010. The label

is based on sustainability research performed by
Ziircher Kantonalbank, which analyzes and evalu-
ates financial instruments based on ESG criteria in a
two-stage filtering process. TKB’s list of recommen-
dations includes a number of investments that track
an index in a sustained manner as well as specific
funds for renewable energies or explicit climate
funds. By 2025, the bank only wants investment
products on its list of recommendations that comply
with the ESG Plus approach.


https://www.tkb.ch/private/produkte/sparen-anlegen/nachhaltig-anlegen
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Cooperation

TKB relies on cooperation with partners to develop
its offering. In cooperation with the energy advice
centers of the Canton of Thurgau, interested parties
(both customers and non-customers of the bank)
receive on request a voucher for a free energy effi-
ciency assessment of their property. On the basis of
the report provided by the energy advice center,
TKB’s advisors give the homeowners the best possi-
ble financing opportunities for the pending energy
efficiency renovation. Tax considerations are in-
cluded in the advice. TKB is cultivating a similar ven-
ture with the competence center for renewable en-
ergy systems Thurgau (KEEST). The bank is the
exclusive partner for financing photovoltaic facilities
for own use for SMEs. TKB provides a financing
review free of charge based on the results of the feasi-
bility study issued by the competence center.

Organization

Responsibility for the “Sustainable products and
services” material topic lies primarily with the Prod-
uct Management and Digital Channels department
at TKB. It ensures target achievement, among other
things.

The bank’s Investment Center is responsible for
compliance with ESG Plus guidelines in asset man-
agement, for cultivating the list of recommendations
for sustainable investments plus meeting the UN
PRI standards and associated disclosure obligations.
An ESG manager in the Investment Center also
monitors regulatory developments. Product Man-
agement is responsible for initiating and imple-
menting products in the categories of investing, pen-
sion provision and sustainable financing,.

36

It is supported by the Sustainable Finance working
group, the Sustainability Office, the Sustainable Real
Estate Office, Credit Management and Real Estate
Appraisal. The new products and services are ap-
proved by the Executive Board within strategic pa-
rameters defined by the Board of Directors. The
Board of Directors is informed by the Executive
Board about amendments to the range of products
and services offered.

A Sustainable Real Estate Office was set up in 2022
as part of the bank’s real estate appraisal services. Its
mandate is to develop sustainability in the mortgage
business. Further information is provided in “Mea-
sures and activities” on page 36.

Measures and activities

A number of measures were initiated or imple-
mented in 2022 to develop TKB’s range of sustain-
able products and services. For example, work was
started on a basic product with an ESG aspect based
onideas from a workshop with WWF. The first Sus-
tainability Report was also issued for institutional
investors and thematic funds are continually checked
for compliance with ESG criteria.

In the area of corporate financing with sustainability
components, TKB concluded the first two credit
commitments including SLL components in 2022.
TKB made significant progress in the area of mort-
gages. The energy mortgage was revamped: sustain-
able individual components (heating system replace-
ment, installation of solar panels) can now be fi-
nanced using an energy mortgage in accordance with
the promotional program currently being offered by
the Canton of Thurgau. Moreover, the mortgage is
not just for owner-occupied properties. Business cus-
tomers can now profit from the energy mortgage as
well. The interest rate reduction is now available for a
period of two to ten years (previously five years). TKB
also conducted a pilot test for the introduction of a
renovation cost calculator, which yielded important
insights for the tool’s regionwide introduction in
2023.

The bank also created a Sustainable Real Estate Of-
fice, which forms part of the Real Estate Valuation
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department. The Office helps promote knowledge
within TKB about sustainable real estate, embed it in
the customer advisory process and sensitize the pub-
lic to the issue. The Office cultivates and intensifies
TKB’s partnerships in this area (see “Responsible
advisory services” on page 27). In 2022, the Execu-
tive Board approved the Sustainability Office’s target
vision, initial actions were implemented and events

held.

Target achievement status at the end of 2022

« Share of investment products covering ESG criteria:
24.8 percent (2021: 23.8 percent)

« Volume of energy mortgages: CHF 41 million
(2021: CHF 44 million)

 Number of consultations carried out in the context of the
cooperation with energy advice centers: 29 (2021: 30)

Private standard asset management mandates were
fully converted to the ESG Plus approach. The lists of
recommendations mainly contain securities from
particularly sustainable companies and funds. There
is also a special list of recommendations with sus-
tainable investment opportunities.

The bank has signed the UN PRI and is currently
working on extrapolating and implementing mea-
sures—also for reporting. The review and expansion
of the ESG offering for private and business custom-
ers is an ongoing process.

Next steps

There will be a preliminary study in 2023 to identify
which ESG preferences customers will express going
forward, how the customer grouping and reports
should look and which data is to be used. Implemen-
tation is planned for the second half of the year.
Besides SwissBanking’s self-regulation framework
(see “Responsible advisory service” on page 27), TKB
will follow developments on the topic of greenwash-
ing and implement the self-regulation on transpar-
ency and disclosure for sustainability-related collec-
tive assets of Asset Management Association Swit-
zerland (AMAS).

TKB is monitoring the latest developments with
respect to Swiss climate scores and considering inte-
grating the scores into its own products and services.
The new renovation cost calculator will be integrated
into the advisory process and customer advisors will
be trained to use the tool.

The Sustainable Real Estate Office will push ahead
with projects in the four strategic thrusts “Generate

>

knowledge”, “Intensify cooperation”, “Enable sales”
and “Inform customers and the public”. The new
cooperative ventures starting in 2023 are presented

in “Responsible advisory service” on page 27.

37
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The individual SDGs

are outlined on page 110.

Material topic

TKB incorporates ESG criteria into business and investment decisions when designing products and services and
in risk management. That refers to environmental and social aspects as well as ensuring a balanced distribution
of skills and responsibility in corporate governance.

TKB's engagement in sustainable finance has a broad impact in terms of the achievement of the Sustainable
Development Goals (SDGs): reliable financing opportunities are the foundation for developing and operating a
resilient infrastructure and promoting sustainable industrialization. Taking social criteria and principles of good
corporate governance into account in an investment policy promotes a fair economic system and corresponding
employment opportunities. TKB can contribute to containing climate change by analyzing and integrating climate
risks into its business policy.

The bank wants to contribute to achieving the Paris climate targets. Besides reducing operational GHG emissions,
that mainly means integrating ESG criteria into business operations and creating transparency with respect to
climate risks in its investment and loan portfolio. TKB would like to reduce GHG emissions in the portfolio to net
zero in the long term.

Next steps (2023)

Main targets up to 2025

+ The bank’s approach to ESG risks is

integrated in its business model and the
associated responsibilities are clearly

defined.

+ ESG risks are identified and dealt with in

line with the corresponding standards. The
standards are mainly used to identify the
integration of ESG risks into the bank’s
investment and financing portfolio and to
identify the bank's GHG target pathway.

« Institutional customers are systematically

sensitized to ESG risks and advised on
those topics.

+ The bank's financial investments are fully

linked to ESG criteria.

Target achievement status at the end of

2022

+ Proprietary financial investments linked to

ESG criteria: 100 percent

« Assets having undergone an environmental

or social audit: 100 percent

+ GHG emissions (Scope 1 and 2) per

CHF million invested in the financing and
investment portfolio: 106 tons

« Lay the groundwork for structured ESG

data collection and evaluation.

- Establish a GHG emission target pathway.
- Develop the ESG Plus approach in asset

management.

Management approach

TKB is convinced that long-term value creation can
only happen in a sustainably designed financial sys-
tem, i.e., one that rewards responsible investment
while benefiting society and the environment at the
same time. In order to help shape this kind of finan-

cial system, the bank signed up to the UN PRI in
2021. Furthermore, as of this year, climate-related
opportunities and risks will be disclosed in accor-
dance with the TCFD requirements. With regard to
its own investment portfolio, the bank places a great
deal of importance on diversification. It bypasses
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wherever possible those companies in violation of
the UN Global Compact principles—the world’s most
important initiative for sustainable and responsible
corporate governance. It comprises ten principles on
human rights, labor, environment and anti-corrup-
tion.

Switch to sustainable financing

As afounding member of Swiss Sustainable Finance,
TKB has been involved since 2014 in discussions
regarding various aspects of sustainable finance in
Switzerland. The association promotes the develop-
ment of sustainable financial products and offers its
members a discussion platform. Moreover, the bank
actively discusses with other cantonal banks the
question of which ESG approaches to apply when
selecting securities. TKB also seeks dialog with orga-
nizations and movements in civil society that call on
financial sector actors to reduce the GHG emissions

in their portfolios.

Proprietary financial investments

Since December 2019, TKB has referred to the sus-
tainability research conducted by Ziircher Kantonal-
bank (ZKB)when selecting its proprietary financial
investments: if a security is considered sustainable by
ZKB, TKB also rates it as sustainable. If it is not, the
bank refers to the evaluation provided by the ESG
tool developed by financial service provider MSCI. If
the security has an ESG rating of at least “BB”, the
bank rates it as “linked to ESG criteria”. The bank’s
own financial investments and assets are also regu-
larly measured against ecological and social criteria
using the MSCI ESG tool. The procedure for select-
ing proprietary financial investments is regulated by
internal documentation.

Raising awareness

TKB would like to raise awareness of sustainable
investment among its institutional customers. That
is why the bank has been systematically addressing
sustainability since 2021. Staff also need to learn
more about the subject to drive sustainable finance
within TKB. As a result, all employees have been

39

receiving comprehensive sustainability training since
August 2022 (see “Responsible advisory service” on

page 27).

Determining GHG emissions

TKB has been using the ESG tool from financial
services provider MSCI since 2020 to determine the
GHG emissions related to asset management man-
dates. This serves to evaluate investment products’
level of sustainability. The GHG emissions in the
loan portfolio were also measured for the first time in
2022. Based on this information, TKB would like to
define a science-based target pathway for its loan
portfolio in 2023. It will align its efforts with the
Science Based Targets Initiative (SBT1).

Organization

A dedicated working group has been working on the
subject of Sustainable Finance since 2021 with repre-
sentatives of different departments, such as Credit
Management, Product Management, the Investment
Center, Institutional Investors as well as different
teams from the Finance and Risk business area. The
working group meets quarterly to assess the current
status of the bank’s internal projects, which the
members of the working group implement with their
departments and teams, as well as provide new ideas
for sustainable financing. The activities have been
monitored by the Sustainability Advisory Council
since 2021. The Sustainability Office communicates
with the working group, coordinates it and relays
relevant developments from ESG standards to the

group.

Measures and activities

Banks are required to be transparent about the finan-
cial impact of climate change from the 2024 financial
year onward. The new legal standards and the associ-
ated Ordinance on Climate Disclosures are based on
the TCFD recommendations. TKB, working to-
gether with external specialists, performed a lot of
preliminary work in the reporting year prior to their
implementation. Climate risk scenarios were defined
in 2022 and, for the first time, the GHG emissions
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caused along the bank’s entire value chain were mea-
sured for the loan portfolio. This was calculated us-
ing the PCAF method. TKB has joined the PCAF
initiative and will also apply this method going for-
ward. The results are currently being reviewed in
order to set the foundation and optimize data quality.
This report contains an initial qualitative TCFD dis-
closure (see “Disclosure in accordance with the rec-
ommendations of the Task Force on Climate-related
Financial Disclosures (TCFD)” on page 15). That
makes TKB well prepared for future requirements
regarding the reporting of climate-related issues.
Members of the Board of Directors have also re-
ceived training on climate risks and TCFD within the
scope of this project.

In 2022, TKB took part in the climate goal align-
ment test of the Federal Office for the Environment
for the second time. This test is conducted using the
PACTA method, a standardized process that checks
whether investments and financing are in line with
the goal of the Paris Agreement to limit global warm-
ing to well below 2 degrees Celsius. TKB had the
strategy funds and asset management mandates, its
proprietary financial investment portfolio and the
mortgage portfolios as at 31 December 2021 ana-
lyzed for the test. The focus for mortgages was on
owner-occupied property. The results show that a
low proportion of the investment portfolios is in-
vested in bonds and equities in the carbon-intensive
sectors. For mortgages, the CO, intensities of the
financed buildings are taken as an average across all
participants.

In 2022, the Sustainable Finance working group
focused mainly on planning measures to more clearly
define the strategic targets and success indicators
approved as part of the sustainability strategy in
2021. Detailed measures were set for each strategic
target incl. a roadmap with a timetable. Since Janu-
ary 2021, all the bank’s asset management mandates
(delegation solution) have been based on the ESG
Plus approach. That means TKB only considers in-
vestments that perform positively in terms of ESG
criteria. TKB publishes a sustainability report on its
sustainable funds based on MSCI ESG data in order
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to create transparency regarding the portfolio score,
benchmark, carbon risk and peer products.

The advisors from the “Institutional Investors &
Occupational Pension Provision” department have
been systematically talking to institutional investors
since 2021 about the topic of sustainability and rais-
ing their awareness of it. This is intended to encour-
age customers to discuss the subject in the corre-
sponding decision-making bodies. In September
2022, TKB conducted its second exchange of experi-
ences with selected institutional investors on the
topic of sustainability. The aim of the event was to
compare notes about their activities. Political, social
and regulatory developments were discussed.

Target achievement status at the end of 2022

« Bank’s own financial investments linked to ESG criteria:
100 percent (2021: 100 percent)

o Assets having undergone an environmental or social
audit: 100 percent (2021: 100 percent)

» GHG emissions (Scope 1 and 2) per CHF million invested
in the financing and investment portfolio: 106 tons
(2021: 168 tons)

TKB is pressing ahead with its work on sustainable
finance to achieve the set goals. The sustainability
strategy’s focus on the core business, the linking of
the different departments through a working group
and the Sustainability Advisory Council’s monitoring
of these activities all contribute toward goal achieve-
ment.

Climate goal alignment testing by the Federal Office
for the Environment in 2022 certified that TKB was
only 13 percent invested in bonds allocated to the
carbon-intensive sectors. They are responsible for

78 percent of the portfolio’s total emissions.

An overview of detailed information on the “Sustain-
able finance” material topic is provided under “Per-
formance indicators” starting on page 86.



@

9

2022 GRI SUSTAINABILITY REPORT
MATERIAL TOPIC: SUSTAINABLE FINANCE

Next steps

In the area of financing, the bank will lay the profes-
sional and technical groundwork for collecting ESG
data in a structured manner and for standardized
evaluations of this data in the core application. Struc-
tured data collection will also be implemented in the
loan and advisory process. With an eye to fulfilling
the implementation requirements of SwissBanking’s
“Guidelines for mortgage providers on the promo-
tion of energy efficiency”, the renovation cost calcu-
lator will be implemented and introduced in the advi-
sory process and self-service functions.

The next step in implementing the TCFD is to define
a science-based short and long-term target pathway
for GHG emissions. The GHG emission calculations
will be checked again to consolidate the fundamen-
tals and optimize the data quality, so the quantitative
targets can be disclosed. Another major step in 2023
is the expansion of TKB’s framework for institu-
tion-wide risk management. It will be adjusted to
incorporate input from the Board of Directors in the
area of climate risks and information on the methods
and instruments used to measure these risks. The
Risk Control department will work closely with the
Board of Directors to implement the new require-
ments in 2023. Going forward, reporting will include
regular updates—both quantitative and qualitative in
nature—on ESG risks.

As part of a strategic project, TKB will also lay the
groundwork for assessing the loan portfolio in accor-
dance with ESG criteria in the future. The results will
then be included in the real estate evaluations and
financing process.

With regard to investing, the plan for 2023 is to fur-
ther develop the ESG Plus approach for asset man-
agement. Transparency will also be enhanced
through the disclosure of various ESG factors.
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TKB is responsible about its role as an attractive employer and provider
of vocational training. It offers attractive jobs to around 850 employees

and has been training apprentices and interns for many years. The bank
values a flexible working environment that promotes work-life balance
and equal opportunity. TKB offers fair remuneration to all employees, a
modern leadership culture and development opportunities at all levels.
The progressive HR policy enables staff to assume responsibility, incor-
porate ideas and act in an entrepreneurial way. The bank is convinced: it

can achieve more as a team.

Impact of business operations

TKB is a major employer in the region with about
850 employees. It strengthens Thurgau as a business
location by offering attractive employment and com-
mitting to the training and education of its employ-
ees. By embracing fair and progressive employment
conditions, TKB is able to retain employees while
simultaneously attracting qualified and committed
staff in a competitive labor market. Employee satis-
faction with regard to professional development
prospects and equal opportunities positions the bank
as a good employer vis-a-vis potential recruits. The
diversity of cultural perspectives, backgrounds, life
experiences and skills among the staff promotes
innovative thinking and a positive culture of debate
that culminate in sustainable solutions to challenges.
The staff’s diversity is a reflection of society and
helps TKB better understand the varied needs of its
customers.

Expectations of the bank

There is strong competition for committed employ-
ees and the needs of current and potential employees
are changing. In view of ongoing digitalization, em-
ployees expect their employer to provide them with
learning and development opportunities that will
enable them to keep pace with this transformation.
They also value scope for individual responsibility,
flexibility of time and location, a work-life balance
and attractive fringe benefits.

TKB customers trust that the bank is just as commit-
ted to its staff as it is to them. And they welcome the
feeling that the bank and its staff understand their
cultural background, life experience and life plan.
The canton expects TKB to comply with its public
service mandate, act impeccably towards its staff and
ensure high quality training for young people in
Thurgau.
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Management approach

TKB is prudent and judicious in its dealings with
staff. Its HR policy has two pillars. Firstly, TKB
promotes its employees’ personal development and
calls on them to take individual responsibility. It
discusses skills and assesses performance holistically.
Secondly, the bank shapes change systematically. It
establishes strong management and performance-
enhancing organizational structures and assumes
social responsibility. Both pillars contribute to the
bank’s lasting appeal as an employer among engaged
employees. TKB adopts different approaches to live
up to its responsibility as an employer and the expec-
tation of diversity and equal opportunities. They are
outlined below.

Employee management

Six management principles form the basis of TKB’s
modern work and leadership culture. Supervisors are
instructed to base their employee management on
feedback, individual responsibility and an entrepre-
neurial mindset. As role models, managers must also
first and foremost impart an awareness of overarch-
ing topics and actively support and strengthen their
employees as experts in their role. That is the pur-
pose of the continual performance and development
dialog cultivated since 2017: at least three times a
year, managers discuss personal commitment and
propensity for active involvement with all permanent
staff. To encourage entrepreneurial thinking, TKB
launched a participation process called “24’n’Go” in
2021, which lets employees help shape their working
environment.
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Work-life balance

TKB offers its staff flexible working hours and a
working environment compatible with that. Manag-
ers and employees determine together whether and,
if so, to what extent working from home or on the
move is allowed. The bank allows part-time contracts
for every role, including at management level. Em-
ployees also have the option of applying for job open-
ings with a job sharing arrangement. For that, they
can access the relevant information on the intranet,
including a matching platform where they can search
for a suitable job sharing partner. Mothers receive

16 weeks of maternity leave, fathers two weeks of
paternity leave. This may be extended on an unpaid
basis subject to agreement. Employees from the age
of 40 can take six weeks of paid time off, regardless
of how long they have worked at the bank or their
functional level. All employees can also buy an extra
week of vacation per year.

Training and education

All employees, whether part-time or full-time, bene-
fit from internal and external training opportunities.
This is an important part of systematic employee
development. TKB cooperates here with different
external partners, including in the areas of sustain-
ability (see details in “Responsible advisory services”
on page 27), leadership development, sales develop-
ment and digital advisory services. TKB also sup-
ports individual training measures to improve per-
sonal skills and generally covers all the associated
costs. The bank enables lateral career entrants with-
out basic banking training to work in the customer
service center or to assume an administrative role in
a'TKB branch office. In addition to offering appren-
ticeships in basic business management every year,
the bank also offers apprenticeships in IT as well as
culinary apprenticeships in the employee restaurant.
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Talent management

TKB has a clearly defined process for promoting
talent and ensuring succession planning for manag-
ers. Every year, HR conducts personnel planning and
development meetings with all supervisors, which
includes discussing employees’ performance and
potential. In the case of high-potential employees,
the supervisor—with HR support—works together
with the employee in question to develop an individ-
ual development plan. This can comprise further
training, in-house placements or external develop-
ment centers. There is a structured succession plan-
ning process for the second management level, con-
ducted twice a year by HR in cooperation with the
Executive Board. This involves discussing internal
and external candidates for second level manage-
ment positions where changes are expected to take
place in the near term. It is decided who will remain
in contact with the external candidates (Executive
Board member or HR). HR works together with
internal candidates to develop individual measures to
foster their development and as preparation for the
management position. This ensures TKB’s sound
leadership in the future and that it is positioned for
success over the long term.

Corporate culture

The bank values a climate of personal respect and
mutual trust. Every employee is entitled to the pro-
tection of their personal integrity and must be able to
perform their tasks free from discrimination. The
bank does not tolerate discrimination. The directive
“Sexuelle Beldstigung und Mobbing am Arbeits-
platz” (Sexual harassment and bullying in the work-
place) regulates non-discriminatory cooperation.

Equal pay

Equal opportunities are an integral part of TKB’s
self-image and values. All functions are open to all
genders and the compensation system is structured
to be gender-neutral. This was confirmed by the
equal pay analysis carried out by the Competence
Center for Diversity and Inclusion at the University
of St. Gallen in 2020. The analysis was performed on
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behalf of the bank using the webtool provided by the
Confederation for such analyses. Based on the low
pay gap of 3.3 percent in favor of men, TKB was
awarded the “We pay fair” label from the University
of St. Gallen and -as the first cantonal bank-the seal
of approval from the Social Partnership Centre for
Equal Pay in the Banking Industry. The equal pay
analysis will be repeated in 2025.

Information and raising awareness

Employees will find an information platform on the
intranet on the topics of “Equal opportunity and
work-life balance”. It contains useful pointers on
things like striking a work-life balance, parenthood,
finances and returning to work as well as contact
persons for individual concerns. The annual sustain-
ability event for employees also offers information
on equal opportunity and work-life balance.

Occupational health management

TKB maintains an occupational health management
system based on three pillars: work culture, preven-
tion and case management. The bank fosters a posi-
tive work culture of appreciation. This is based on the
guiding principles for good cooperation and leader-
ship. Potential problems and crises must be identi-
fied early. This happens during the regular perfor-
mance and development meetings or by monitoring
working hours and absences. Employees can also
contact the employee counseling service MOVIS AG.
Employees receive close guidance and support in the
event of a crisis. Whether through an in-house HR
advisor, case management by health insurer Helsana
or the employee counseling services offered by
MOVIS AG. Finally, TKB offers modern working
conditions that enable individual flexibility as well as
ergonomic workplaces.
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Organization

Responsibility for the material topics “Responsibility
as an employer” and “Diversity and equal opportu-
nity” lies with HR. It defines and initiates corre-
sponding measures and tracks goal achievement.

Measurement of goal achievement

TKB regularly checks its standing as an employer
among current and potential employees. Every three
to four years, the bank conducts a survey on em-
ployee satisfaction and commitment. The next sur-
vey will be in 2024. It conducts an annual bench-
marking exercise with other cantonal banks that
looks at the number of employees and number of
absence days.
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TKB promotes the development of its employees. It creates career opportunities and supports their work-life
balance. TKB also promotes employee health and safety at work.

High-quality training must be available to everyone. Lifelong learning is also indispensable to employability,
particularly in view of the perpetual change in the nature of work. As a major employer in the canton and a
committed training provider with attractive training opportunities, TKB plays its part by providing non-discrimina-
tory training and education opportunities.

As a progressive employer, TKB values a work and leadership culture built on individual responsibility and an
entrepreneurial mindset. Employees can actively shape their working environment—thanks to the many opportuni-
ties for participation and a broad range of training opportunities. Flexible working models help the employees
achieve a good work-life balance.

Main targets up to 2025
+ Employee commitment is 4 (on a scale of

1to 5).

+ The number of absence days is below
the average for cantonal banks.

+ Absences exceeding four weeks due to
overwork and burnout remain isolated
cases and account for under 0.5 percent
of staff.

Target achievement status at the end of

2022

+ Employee commitment: 4.2

+ Number of absence days per employee:

6.1 days

« Absences exceeding four weeks due to

overwork: isolated cases

Next steps (2023)
- Continue efforts to gain lateral entrants and
returners to the workforce

Measures and activities

Since July 2022, all employees have had access to an
external contact point (MOVIS AG social counseling
services) round the clock as well as to HR advisors.
This is an important, easy-access offering for em-
ployees experiencing a crisis or conflict as well as in
cases where their personal integrity has been violated
(bullying, sexual harassment), especially regarding
matters of a personal nature or if someone would like
to talk to an external party in confidence. The bank
has revised the internal guidelines regarding integ-
rity violations with an expert on the subject and noti-
fied all employees and contact points that it is a zero
tolerance issue.

The bank created opportunities in 2022 for lateral
entrants and people returning to work to start in

suitable positions and acquire the necessary knowl-
edge through an external basic banking course. The
IT Academy now enables entry at application man-
ager or manager level. Responses to the IT Academy
were very positive and TKB gained three suitable and
motivated persons for the launch of the initiative in
spring 2023.

In 2022, TKB again participated in the nationwide
bike campaign “Bike to Work Challenge”: for two
months, a total of 35 employees cycled to work or
kept fit with regular bike rides while working from
home. In the end, a total of 14,355 kilometers were
biked, which corresponds to savings of 2.1 tons of
CO, compared to commuting by car.

After the “24’n’Go” participation process was intro-
duced in 2021 (see Employee management above),
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TKB opened the first open space workplace in its
operations center in 2022 based on an initiative that
arose through this process. 24’n’Go allows employ-
ees to get together and contribute their ideas on how
to shape their working environment. To make the
input as broad-based as possible, a minimum of

24 employees have to be involved: six women over
the age of 40, six women under the age of 40, six
men over the age of 40 and six men under the age

of 40. Once the idea has taken shape, the employees
present it to the Executive Board, which decides

whether to proceed with implementation.

Target achievement status at the end of 2022

« Employee commitment: 4.2 (2021: 4.2)

 Number of absence days per employee: 6.1 days
(2021: 4.8 days)

« Absences exceeding four weeks due to overwork:
isolated cases (2021: isolated cases)

With employee commitment at 4.2 on a scale of 1 to
5, TKB is in the target range. This value is from an
employee survey from 2021, which is conducted ev-
ery three to four years. Average absence per employee
due to illness and accident in 2022 was 6.1 workdays
(2021: 4.8 workdays). The average absence at the
other cantonal banks for 2022 is still unknown
(2021: 5.7 workdays).

There were only isolated cases of absences exceeding
four weeks due to overwork during the reporting
period.

The detailed key performance indicators on the
“Responsibility as an employer” material topic are
succinctly presented in the “Performance indicators”
chapter starting on page 86.
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Next steps

Work on facilitating lateral entrants and re-entry to
the workforce will continue in 2023. At the start of
2024, the bank is planning a second training course
at the I'T Academy and will integrate persons with no
prior banking knowledge and re-entrants to suitable
positions. These persons will participate in a struc-
tured introductory process and basic banking train-
ing with an external partner.
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The individual SDGs
are outlined on page 110.

TKB is committed to ensuring equal opportunities for all persons regardless of gender, sexual orientation, religion

or heritage. The bank applies a non-discriminatory organizational culture at all levels.

Ensuring balanced gender representation at all management levels, equal pay for equal work and the involvement
of everyone in the labor market, including young people or people with impairments, is included in the SDGs. As a
major and responsible employer in Thurgau, TKB plays an important role that it fulfills in part through the continual
promotion of women and fair remuneration.

TKB values a diverse workforce and fair corporate culture offering equal opportunities to everyone. It encourages
the promotion and development of women in management positions and enables mothers and fathers to keep
working following the birth of their children by giving them a flexible workload and choice of hours. All positions
including those with managerial responsibility can be filled on a part-time basis.

Main targets up to 2025

5 are women.

+ 18 percent of managers are women.

+ 30 percent of employees at functional level

- 9 out of 10 mothers or fathers work

following the birth of their child. Of this

2022
+ Share of female managers:
17.9 percent

28.7 percent

Target achievement status at the end of

- Share of women at functional level 5:

Next steps (2023)
+ Revision of employer branding

number, 80 percent resume work at the
same position or a position af the same
functional level.

« All roles—including those at management

» Share of parents who continue to work at

TKB following the birth of their child:
95.5 percent. Share of people returning
to work at the same functional level:
100 percent

basis.

level-can be performed on a part-time

- The gender pay gap is below 5 percent.

- Gender pay gap: 3.3 percent

Measures and activities

An internal equal opportunity campaign was
launched in 2020 in order to raise awareness of the
issue and its significance. The aim of the campaign is
for employees to examine their own role models,
take a critical look at them and dismantle preconcep-
tions. The campaign, which continued in 2021 and
2022, also included an information stand at the sus-
tainability event for employees, an information page
on the intranet, videos on role clichés, reports on
work-life balance in the in-house employee magazine
and social media posts.

+ Possibility to work part time: in all functions

In 2022, TKB expanded the range of information
offered on the intranet regarding the topic of “Diver-
sity and equal opportunity” by adding a job sharing
platform. It is open to all employees and enables
them to find a suitable job sharing partner. Anyone
interested in the arrangement can enter their criteria
anonymously, including their preferred role, maxi-
mum degree of employment, region where they work
and preferred workdays. Once two interested parties
are matched, both employees can discuss the details
in person and jointly submit a job sharing application
to the bank.
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Target achievement status at the end of 2022

« Share of female managers relative to the total workforce:
17.9 percent (2021: 14.5 percent)

« Share of women at functional level 5: 28.7 percent
(2021: 24.1 percent)

o Share of parents who continue to work at TKB following
the birth of their child: 95.5 percent (2021: 89.5 percent).
Share of people returning to work at the same functional
level: 100 percent (2021: 93.8 percent)

» Possibility to work part time: all functions (2021: all
functions)

« Gender pay gap: 3.3 percent (2021: 3.3 percent)

TKB is well on the way to achieving its targets for
more diversity and equal opportunity.

The analysis of salaries paid by the bank to its em-
ployees and conducted by the Competence Center
for Diversity and Inclusion at the University of

St. Gallen revealed a pay gap of 3.3 percent in favor of
the men. The pay equity analysis was performed on
behalf of the bank in 2020 and is expected to be re-
peated in 2025.

The detailed key performance indicators on the
“Diversity and equal opportunity” material topic are
succinctly presented in the “Performance indicators”
chapter starting on page 86.

Next steps

A revision of the employer branding is scheduled for
2023. This is linked with communication measures
that, from 2024 onward, should enable TKB to call
attention in a more targeted way to its profile as an
attractive employer that is committed to diversity

and equal opportunity.

! Functional level 5 comprises experts.
It is thus the highest level of a career as a specialist.
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TKB is committed to the economy and society in the Canton of Thurgau.
Through its economic performance, TKB is a mainstay of the canton, its
economy and society. The bank is a strong believer in modern corporate
governance, which includes compliance with guidelines, regular dialog
with stakeholder groups and transparent reporting. Products and ser-
vices are procured in the region whenever possible and selected according
to social and ecological considerations. As a major sponsor, the bank has
many commitments aimed at promoting social life in the canton. This
support centers on promoting up-and-coming talent in sports and cul-

ture.

Impact of business operations

Strong economic performance based on modern and
responsible corporate governance underpins the
trust that customers, business partners and employ-
ees have in TKB. Compliance with laws and regula-
tions, transparent reporting and open dialog with
stakeholder groups serve sustainable value creation
and ensure long-term customer relationships. Se-
lected sponsorship commitments throughout the
canton as well as orders placed with local suppliers
not only strengthen customer proximity and cus-
tomer confidence but also the local economy. By
factoring in sustainability criteria when purchasing
products and services, the bank can positively influ-
ence their impact on the environment and on people.
Through its positioning as a regional financial com-
pany with roots in Thurgau, the bank enjoys a com-
petitive advantage in terms of attracting customers as
well as qualified staff. TKB contributes to the finan-
cial stability of the Canton of Thurgau through its
profit distribution and taxes. This enables the canton
to be proactive regarding future challenges, such as
population aging, the need for sustainable mobility
or securing natural resources.

Expectations of the bank

The population and canton expect TKB to engage in
good corporate governance that embraces integrity,
transparency and exchange and contributes to eco-
nomic stability and good economic and social devel-
opment in the canton. The bank lives up to the many
demands made upon it as a valuable part of society
by, for example, distributing profit, paying cantonal
and municipal tax, other donations in the form of
sponsorships or unpaid, charitable work as well as
placing orders with local providers. Investors are
increasingly expecting clear guidelines on procure-
ment management to ensure there are no adverse
impacts for people and the environment. Guest satis-
faction in the employee restaurant increases when
products from local or regional suppliers are used.
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The individual SDGs
are outlined on page 110.

TKB aims to achieve financial stability. The entire region benefits from the bank’s business success. In addition to
cantonal and municipal taxes, TKB distributes part of its profit to the canton and those municipadlities entitled to a

share.

The bank supports the local economy through a wide range of commitments—for example through its active
participation in knowledge exchange, granting loans to companies of all sizes and by considering local suppliers.

Through its sponsorships—of the Thurgau energy prize, for example—it also promotes the development of environ-

mentally friendly technologies as well as research and innovation in the interests of integrative and sustainable
industrialization. All things considered, the bank’s activities contribute to the appeal of Thurgau as a business

location.

Main targets up to 2025

+ The bank ensures a stable equity base
(capital ratio) of ot least 16 percent as well
as a dividend conforming to the capital
market.

+ The return on the average required equity
is 8 to 11 percent.

« The distribution ratio is 40 to 60 percent of

Target achievement status at the end of

2022

- Capital ratio: 18.5 percent

« Return on average required equity:

11.6 percent

+ Distribution ratio: 41.2 percent

Next steps (2023)

« Implementation of the
2023 to 2027 bank strategy

net profit.

Management approach

Cantonal public service mandate

The public service mandate formulated in the Law
on Thurgauer Kantonalbank requires the bank to
promote the canton’s economic development as part
of its social responsibility. The steering of risks, costs
and returns is thus guided by financial industry best
practice. A prudent approach to risk is a prominent
part of the bank’s sustainable business conduct. The
“Rahmenkonzept fiir das institutsweite Risikoman-
agement” (Enterprise-wide Risk Management
Framework) approved by the Board of Directors sets
the foundation for that, with the finer details regu-
lated through various Executive Board directives (see
“Erlduterungen zum Risikomanagement” (Explana-
tions on risk management) in the TKB 2022 Annual
Report starting on page 80).

The steering of risks, costs and earnings is included
in the mid-term planning, where the internal key
figures are defined and used as an operational target
for employees. Deviations between planned and ac-
tual values are measured and analyzed regularly as
well as being reported to the Executive Board and
Board of Directors. Where necessary, proposals are
submitted for measures to reconcile the planned and
actual values. The bank’s annual and half-year results
are published and also presented to Thurgau can-
tonal government and the Grand Council.

Strengthening the economic area

Thurgau benefits as an economic area in many ways
from TKB’s economic success. The bank distributes
up to 60 percent of its net profit to its sharehold-
ers—the Canton of Thurgau and the holders of par-
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ticipation certificates—and to municipalities entitled
to a share. Locally or regionally procured products
and services are preferred. TKB is also a reliable part-
ner of the cantonal Chamber of Industry and Com-
merce, Thurgau Trade Association, Thurgau Agricul-
tural Association and Thurgau Tourism. Moreover, it
supports the recognition of business performance as
a sponsor of various prizes.

Organization

The Board of Directors has formal responsibility for
the business performance of TKB through its ap-
proval of the bank strategy as well as the Executive
Board, which is responsible for implementing the
strategy. The Finance & Risk business area analyzes
whether and, if so, to what extent the actual figures
deviate from the target figures. The Board of Direc-
tors decides on the amount of the profit distribution.

Measures and activities

In 2022, the bank again provided financial support
to local trade associations and rewarded business
performance. Supported projects include the award
of the “Thurgauer Apfel” (a business incentive prize)
and Thurgau tourism prize, Thurgau job fair and
Thurgau network for start-ups (Startnetzwerk Thur-
gau) as well as the tourism campaign “Opfel meets
Riiebli” (a reference to the canton’s agricultural na-
ture).

In 2022, the new strategy for the 2023 to 2027 period
was also formulated. TKB will report its key content
in the first quarter of 2023. Sustainability aspects
remain central to the strategy. The sustainability
targets (see “Sustainability strategy” on page 5) are
part of that.
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Target achievement status at the end of 2022

« Capital ratio: 18.5 percent (2021: 18.4 percent)
* Return on equity: 11.6 percent (2021: 11.8 percent)
« Distribution ratio: 41.2 percent (2021: 41.8 percent)

The third year of the current 2020 to 2022 strategy
period came to an end in 2022. The strategic targets
were achieved for the most part. TKB thus made a
major economic contribution to the region. The
bank achieved its goals and fulfilled its obligations in
the reporting period.

The detailed key performance indicators on the
bank’s economic performance are succinctly pre-
sented in the “Key performance indicators” chapter
starting on page 86.

Next steps

The challenges with regard to the bank’s future busi-
ness performance lie in making effective and efficient
use of human and financial resources. The new 2023
to 2027 corporate strategy will address these de-
mands.
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Material topic
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The individual SDGs
are outlined on page 110.

TKB lays the foundation for business success in compliance with ethical principles through responsible and fair
corporate governance. The bank attaches great importance to responsible and modern corporate governance.
The bank views integrity, clear management structures and balanced responsibilities and skills as being among
the conditions necessary for sustainable value creation. TKB also considers it important to have a leadership
culture that enables economic success in compliance with ethical principles.

Main targets up to 2025
- TKB reviews the creation and establishment

of a company-wide Code of Conduct
(Code of Ethics).

« TKB conducts transparent sustainability
reporting in line with the GRI standards.

- TKB establishes a regular and transparent
exchange of information with its internal
and external stakeholder groups.

- TKB is guided by the “Swiss Code of Best
Practice for Corporate Governance” of the
economic umbrella organization economie-
suisse and the corporate governance
guidelines of SIX Swiss Exchange.

Target achievement status at the end of
2022

« The 2022 Sustainability Report was issued

in line with the current GRI Standards

+ Work began on a Code of Conduct

(Code of Ethics)

Next steps (2023)

+ Code of Conduct (Code of Ethics) will be

approved by the Board of Directors and
established in the bank

« Concept will be defined and approved

for non-financial reporting as per Art. 964b
of the Swiss Code of Obligations (CO)

Management approach

The corporate governance approach of TKB meets
the relevant provisions in the “Directive on Informa-
tion Relating to Corporate Governance” of SIX
Swiss Exchange and FINMA Circular “Corporate
governance-banks”. The bank also follows the
“Swiss Code of Best Practice for Corporate Gover-
nance” of the economic umbrella organization econ-
omiesuisse. Responsible corporate governance has
top priority for TKB, together with a clear division of
responsibilities at the operational and strategic man-
agement level. It ensures this with a transparent or-
ganizational culture as outlined and portrayed in the
bank’s Annual Report and on the website.

Compliance management system (incl. direc-
tives)

TKB applies a professional compliance management
system to ensure compliance with legal, supervisory
and competition law, as well as standard industry and
company-specific regulations. Every year, a monitor-
ing and operational plan is created for the coming
year and approved by the Executive Board as well as
being duly noted by the Risk and Audit Committee of
the Board of Directors. The plan is based on the
bank’s own experiences, new legal and supervisory
requirements and a risk survey. The corporate gover-
nance requirements are implemented by an extensive
body of directives. They regulate the approach to
risks and compliance with legal requirements. A
Code of Conduct (Code of Ethics) is currently being
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created to regulate standards of conduct across the
bank. The business and organizational regulations
apply to the competencies and responsibilities of the
different committees and functions. In addition,
there are directives on anti-corruption, anti-money
laundering and tax offenses, dealing with cross-bor-
der operations and data protection. There is also a
market conduct directive to prevent insider trading.
The directives are updated regularly. Breaches of
these rules are examined according to a standardized
process. This is part of an established system of sanc-
tions. Moreover, compliance with the corporate gov-
ernance requirements and directives is monitored
through risk management processes and an internal
control system (ICS) as well as by an in-house office
(Internal Audit) and an external office (auditor,
FINMA). An independent, external auditor certified
TKB as having a compliance management system of
the highest standard following its 2020 audit. Certi-
fication has not been renewed since.
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Data protection, information security and cyber
security organization

TKB attaches great importance to data protection,
information security and cyber security. The Execu-
tive Board implements the data protection, informa-
tion security and cyber security management system
and issues directives covering, for example, data pro-
tection, data classification, basic IT protection and
dealing with customer data. The Compliance depart-
ment supports the Executive Board in implementing
the management system. The relevant controls in the
internal control system (ICS) (including controls of
suppliers and business partners in the IT area) are
geared toward regulatory requirements and ISO
27001. As part of the quarterly compliance report,
the Board of Directors and Executive Board are in-
formed on a quarterly basis about issues relating to
data protection, information security and cyber secu-
rity. The management system is regularly audited by
an internal and external auditor. All employees re-
ceive regular training on data protection, informa-
tion security and cyber security. Information on
these topics is continually prepared and communi-
cated within the company and externally.

The relevant provisions on processing personal data
are regulated in the Privacy Policy and the Data Pro-
tection directive. The Privacy Policy covers the entire
company. It is published on the bank’s website and is
available at every branch. It already conforms to the
Federal Act on Data Protection that comes into force
on1 September 2023. TKB grants individuals all due
rights including free information, correction, block-
ing and deleting of data, restriction of processing and
objection to the processing of data. As data subjects,
individuals can also revoke their consent to the pro-
cessing of personal data at any time, whereby the
revocation only applies to the future. The processing
of personal data can take place via TKB itself or via a
third party on behalf of TKB. The Outsourcing and
Contract Administration directives regulate the
awarding of contracts to third parties. The bank en-
sures compliance with data protection through suit-
able measures.


https://www.tkb.ch/rechtliche-hinweise/datenschutzerklaerung
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The protection of personal data is also ensured
through a restrictive access management system.
Moreover, there is a concept for the deletion of all
digital data based on legal and regulatory retention
periods.

The data protection officer in the Compliance de-
partment is responsible for all internal and external
matters relating to data protection. Reports of data
protection breaches are also received by the data pro-
tection officer. The Privacy Policy has contact details
for customers and external offices. Contact details
for internal offices are also accessible on the intranet
and in the Data Protection directive.

TKB has contingency plans in place for security inci-
dents (data breaches, data incidents). The duties,
competencies and responsibilities are regulated in
the directive “Verhalten bei Sicherheitsvorfillen”
(procedure in the event of security incidents). A data
leakage tool (DLP) monitors the databases and out-
going e-mail traffic. In the event of a leakage, the
employees involved, their supervisors and the Infor-
mation Security team receive an e-mail. The Infor-
mation Security team investigates each case. The
employee involved must also give their account of
what happened. The security incidents are recorded,
gathered and reported to the internal Cyberrisk
Board.

Anti-money laundering

TKB has implemented all relevant legal and regula-
tory provisions relating to the prevention of money
laundering. The new Anti-Money Laundering Act
was implemented in January 2023. TKB also has an
I'T-based system to monitor payment traffic. It moni-
tors all incoming and outgoing payments. All current
customers are also monitored daily via an external
database, for example to check whether they are on a
sanctions list. TKB applies the same procedure to
new customers. The risk of money-laundering from
business relationships is also monitored through a
points system. Business relationships involving more
acute risks are subject to a separate approval process.
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Employee training

All new employees who join the bank complete an
induction course in compliance. In addition, the
bank organizes regular mandatory additional train-
ing on key compliance issues for staff in need of such
training. That includes training in data protection,
anti-money laundering, market conduct, due dili-
gence obligations incumbent on banks, cross-border
banking, information security and cyber security as
well as the automatic exchange of information. Em-
ployees at all levels are sensitized through informa-
tion campaigns to the importance of acting within
the rules. Moreover, compliance issues are discussed
between managers and employees as part of ongoing
performance and development dialog. The Head of
Compliance also attends meetings of business area
heads, private customers and commercial customers
with their department heads, to provide updates on
current compliance issues.

Whistleblowing Hotline

TKB has maintained an external, independent Whis-
tleblowing Hotline since 2018. In addition to the
internal options, such as contacting the supervisor or
Head of the Compliance department, employees can
also report their suspicions to an independent law
firm through the hotline. It forwards the anonymous
information to the Head of Compliance, who exam-
ines the issue in depth (see “Communication of criti-
cal concerns" in the “Dialog with stakeholders” chap-
ter on page 22).
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Reporting

TKB has provided transparent reporting on its sus-
tainability progress since 2014. The GRI Sustainabil-
ity Report will be published annually from 2023. It
complements the bank’s annual report, which con-
tains an annual review—an editorial overview of the
past financial year—the financial statements and de-
tailed information on corporate governance. Besides
publishing the GRI Sustainability Report and annual
report on the bank’s website, TKB communicates its
sustainability performance in various formats via
different channels including the employee magazine
and social media posts. It thus meets the various in-
formation requirements of its stakeholder groups.

Organization

The Board of Directors is responsible for corporate
governance at a strategic level and the Executive
Board at the operational level. Various departments
and professionals within the bank support the Exec-
utive Board with the implementation.

The Corporate Governance working group monitors
and reviews regulatory developments. It includes
employees from the General Secretariat, Corporate
Development (strategy, innovation, sustainability),
the Sustainability Office and the Compliance and
Risk Control departments. It meets quarterly.

The Compliance department supports the Executive
Board and employees by giving information, advice
and training on compliance issues. It also ensures
compliance with the rules and policies. The depart-
ment reports regularly to the Executive Board and
quarterly to the Board of Directors.

The Operational Data Protection Officer is part of
the Compliance department, raises employee aware-
ness and ensures compliance with legal data protec-
tion requirements. The bank has also set up perma-
nent working groups for the topics of “Regulations”,
“Data protection” and “Prevention of internal
fraud”, which comprise, among others, the heads of
HR, Internal Audit, Legal and Compliance. Other
working groups are formed when necessary and to

implement specific corporate governance initiatives.
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Measures and activities

Different working groups addressed significant cor-
porate governance topics during the reporting pe-
riod. For example, “Code of Conduct (Code of Eth-
ics)” was initiated, which supports the creation of the
Code of Conduct (Code of Ethics). An initial draft of
the code has been completed, the work will be final-
ized in 2023 and the Code of Conduct (Code of Eth-
ics) approved by the Board of Directors.

New provisions in the Swiss Code of Obligations
(Art. 964 CO, counterproposal to the corporate re-
sponsibility initiative) oblige large companies of pub-
lic interest to report non-financial content, for exam-
ple on compliance with human rights or their ap-
proach to climate risks. These new requirements also
apply to TKB. A new working group “Reporting” has
been set up to implement the new non-financial re-
porting requirements. The working group has in-
tensely examined the legal requirements and associ-
ated ordinances as they relate to child labor and con-
flict materials as well as climate reporting. Various
workshops provide the platform for creating an over-
all concept for implementing the standards. Another
working group deals with the role of the Board of
Directors with regard to sustainability reporting.
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Target achievement status at the end of 2022

« The Sustainability Report conforms to GRI Standards
« Work began on a Code of Conduct (Code of Ethics)

Target achievement in the “Corporate governance”
material topic is the result of an ongoing process.
The bank is guided by the corporate governance
guidelines of the economic umbrella organization
economiesuisse and SIX Swiss Exchange.

TKB is not aware of any justified complaints con-
cerning 2022 regarding breaches of customer privacy
or loss of customer data.

The bank was not involved in any fines, non-mone-
tary sanctions or disputes arising from failure to
comply with laws or regulations during the reporting
period. There were no reports to the Whistleblowing
Hotline.

In 2022, bank employees completed 288 training
days in compliance and data protection (2021:

114 days).

Next steps

The Board of Directors will approve the Code of
Conduct (Code of Ethics). Employees will be in-
formed about the content and implementation of the
Code of Conduct (Code of Ethics) via various com-
munication measures.

A non-financial reporting concept will be estab-
lished as per Art. 964 of the Swiss Code of Obliga-
tions (CO); initial milestones (e.g., determination
of current situation) have already been implemented.
On that basis, TKB derived the relevant measures to
build up the required structures and created the first
report on non-financial issues.

Clarification of the duties and responsibility of the
Board of Directors in connection with sustainability
will be completed and approved by the Board of
Directors.
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The individual SDGs
are outlined on page 110.

The bank orients its procurement policy along sustainable lines and strives for local or regional supply chains.
By taking account of sustainability requirements in procuring products and services, TKB indirectly supports
environmentally friendly and fair production and contributes to strengthening awareness of sustainable con-

sumption.

As a company of Thurgau with a cantonal public service mandate, TKB is committed to fostering a flourishing
economy compatible with society and the environment. The bank therefore does not just select products and
services according to economic but also to ecological and social criteria and buys from regional suppliers when-

ever possible.

Main targets up to 2025

« All buyers and suppliers consider the
general procurement principles of the bank
fully and in depth. They also meet the
product-specific sustainability requirements.

+ TKB addresses the procurement principles
with all new suppliers and current suppliers
for new orders.

- TKB strengthens Thurgau's economy by
awarding orders to local suppliers. It consid-
ers Swiss suppliers for at least 90 percent of

Target achievement status at the end of

2022

« Share of procurement of products and

services in Switzerland: 99 percent

Next steps (2023)

« Implementation of the “Ordinance on due

diligence and transparency in relation to
minerals and metals from conflict-affected
areas and child labour” (DDTrO) in

operational processes

orders.

Management approach

TKB has principles for the procurement of goods
and services that were updated in 2022. They provide
a guideline for those departments involved in pur-
chasing, including IT, Logistics and the Marketing
department plus the staff restaurant.

Sustainable procurement principles

There are six overarching principles applicable to all
the bank’s procurement procedures: efficiency, social
compatibility (incl. compliance with human rights),
environmental compatibility, considering local busi-
ness partners, transparency and partnership-based

cooperation as well as product-specific requirements.

The principles give the procurement manager spe-
cific criteria and key questions, general tips and pro-

cess descriptions. They stipulate that the procuring
party maintains a competitive cost/benefit ratio over
the entire operating cycle. Moreover, the goods and
services must be produced or supplied under socially
acceptable conditions and have the minimum possi-
ble negative impact on the environment and people
throughout their entire life cycle. The procurement
managers check, for example, whether the suppliers
and their suppliers observe occupational health and
safety guidelines as well as human and labor rights.
The determining factor is the applicable laws, collec-
tive employment contracts or other collective agree-
ments, industry standards and the guidelines of the
UN International Labour Organization (ILO).

TKB addresses the sustainability requirements in
discussions with all new suppliers as well as current
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suppliers in contract renewal negotiations. Further-
more, the general procurement principles can be
found on the TKB website. TKB ensures that all em-
ployees charged with procurement know and follow
the principles through internal communication via
the intranet or at the employee sustainability event.
The Executive Board is also kept informed via bian-
nual reporting.

Specific requirements

TKB has defined specific sustainability requirements
for nine product groups considered to be at risk,
which go beyond the general principles. These prod-

uct declaration sheets are completed by the suppliers.

The requirements are integrated in the tender docu-
ments and are thus a fixed contractual component in
the IT area. The product-specific sustainability re-
quirements apply to advertising material, IT prod-
ucts, furnishings, logistics and the staff restaurant.
The requirements apply to purchases from a value of
CHF 10,000 per procurement process or cumulated
over the entire year. TKB also applies these require-
ments to a lower procurement volume for particu-
larly sensitive products, such as marketing items for
children. A second exception applies to those provid-
ers with which the bank regularly places larger or-
ders, in which case they apply regardless of the order
volume. When appropriate, TKB refers to the prod-
uct-specific sustainability requirements of recog-
nized labels and certifications, such as “Blue Angel”,
“amfori BSCI” or “FSC”. External procurement
experts regularly review whether the relevant re-
quirements have changed.

Organization

The procurement heads of the different departments
are responsible for implementing the general pro-
curement principles and fulfilling the product-spe-
cific sustainability requirements. The Sustainability
Office is the contact point for questions or concerns
from outside the bank.

59

The procurement managers from Marketing, IT,
Real Estate, technical services and the staff restau-
rant discuss the ongoing updating of sustainability
requirements in the “Procurement” exchange group.
They also identify the need for training and process
optimization. External procurement experts support
the exchange if necessary.

Measures and activities

TKB engaged in a number of activities during the
reporting period to draw the attention of internal
and external stakeholders to the importance of sus-
tainable procurement. The bank also used the annual
sustainability event in 2022 to keep its employees
informed. In addition, the bank used sustainability
blog posts and intranet articles to increase awareness
among the staff.

The updated general procurement guidelines were
implemented following the 2021 review and the em-
ployees involved were informed. TKB developed a
monitoring system in order to measure compliance
with the procurement principles. The test phase to
implement the system starts in 2023.

The bank produced product-specific sustainability
requirements in the form of declaration sheets for
the staff restaurant, Logistics and procurement of
furnishings. Suppliers were included in the feasibility
study. Sustainable customer gifts were also added to
the selection.

Target achievement status at the end of 2022

« Share of products and services procured in Switzerland:
99 percent (2021: 98 percent)

TKB aligns the procurement of goods and services
with its targets, which it achieved during the report-
ing period.

Since 2014, TKB has reported the proportion of
spending for local-based in the Canton of Thur-

gau - as well as regional-based elsewhere in Switzer-
land-suppliers. The detailed information on expen-
diture for local suppliers is succinctly presented in
“Key performance indicators” starting on page 86.


https://www.tkb.ch/.dam/1b8b48a0-15b3-44a3-b851-580ae8df54e5/TKB_2016_Grundsaetze-fuer-eine-nachhaltige-Beschaffung.pdf?637770848430372270

2022 GRI SUSTAINABILITY REPORT
" MATERIAL TOPIC: PROCUREMENT

Next steps

TKB reviewed the requirements of the Ordinance
on Due Diligence and Transparency in relation to
Minerals and Metals from Conflict-Affected Areas
and Child Labour (DDTrO) in 2022. On this basis,
an annual review process will be intialized in 2023,
the necessary review process will be embedded at
the operational level, and, if necessary, procurement
tools will be updated. TKB will report on this in
more detail in 2024 as part of its non-financial re-
porting.

The measurability of the effectiveness of the procure-
ment guidelines will be optimized in 2023. Besides
introducing the monitoring system, this includes a
solution for straightforward documentation, con-
trolling and data gathering.

In cooperation with HR, the general procurement
principles will be integrated in the induction process
for all new employees.
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The individual SDGs
are outlined on page 110.

TKB is a significant sponsor and provides over one million Swiss francs every year in support of life in the commu-

nity. The bank is committed to promoting both culture as well as popular sports and acts as a patron. It is particu-
larly active in supporting up-and-coming talent. Many employees also have commitments with associations and
institutions in the region. TKB supports this charitable engagement. It also organizes seminars to inform the people
of Thurgau about different financial topics, including taxes, investments and pension provision. The legally indepen-

dent Anniversary Foundation of TKB is engaged mainly in cultural, artistic, academic and charitable projects with a

local character.

With extensive sponsorships, the incorporation of sustainability criteria in those sponsorships and the charitable
commitments of its staff, TKB is committed to promoting a rich community life in the canton. TKB also aligns its
sustainable sponsorship criteria with the SDGs: about 30 of 179 subordinate goals must be met in order for TKB to

deem a sponsorship agreement sustainable.

Main targets up to 2025

- TKB has sponsorship commitments in all
districts of the canton. It takes account of
sustainability criteria in doing so.

« All the bank’s contracts for sponsorship
commitments contain sustainability criteria
and are stored digitally.

« TKB raises awareness among branch
employees for compliance with sustainability
criteria for decentralized sponsorship
activities.

« Sustainability criteria apply to all bank
events. The closing reports address the
fulfillment of the sustainability criteria.

- Bank employees engage in a total of
150 charitable acts per year. The bank
reports regularly on the charitable engage-
ment of its employees.

- TKB's sustainable commitment is known
throughout the canton.

Target achievement status at the end of

2022

+ Share of sponsorship contracts with

sustainability criteria: 95.6 percent

+Number of charitable acts by employees

in 2022: 85

Next steps (2023)

+ Roadshow in branch offices on sustain-

ability-related guidelines and checklists for
events, exhibitions and sponsorships

« Implementation of refined sponsorship goals

for even closer alignment with the sustain-
ability strategy

- Sustainability-themed trade shows



2022 GRI SUSTAINABILITY REPORT
" MATERIAL TOPIC: COMMITMENT TO THE REGION

Management approach

The SDGs are translated into easy-to-understand
sustainability criteria at TKB and set out in a spon-
sorship concept. There is also a catalog of criteria for
sponsored events addressing waste, procurement,
mobility and security.

Sustainability criteria

The bank initially assesses sponsorship applications
against the conditions set out in the sponsorship
concept as shown on the TKB website. If the condi-
tions are met and no exclusion criteria apply, the
application is reviewed via a set process. The bank
has integrated a sustainability clause and compatible
sustainability criteria in all sponsorship agreements
since 2021. The clause emphasizes the value of sus-
tainability and obliges the sponsorship partners to
transparently present their efforts to meet the sus-
tainability criteria.

Sponsorship tool

Since 2022, a digital sponsorship tool has optimized
and systematized the process for entering and evalu-
ating sponsorship commitments. All relevant data is
called up online and only complete sponsorship ap-
plications can be submitted. The conditions that
determine whether cooperation is approved can be
seen online. Questions on certain sustainability as-
pects have to be answered when completing the on-
line form. They cover the waste and mobility con-
cept, taking local suppliers into consideration and
the environmental performance assessment. Spon-
sorship applications for events with over 1,000 at-
tendees require the organizers to describe transpar-
ently and in detail which measures they will take in
the areas of waste, procurement, mobility and secu-
rity to ensure the event is held in a sustainable way.
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Bank events

The sustainability criteria also apply to the bank’s
own events. TKB values seasonal products for cater-
ing and encourages people to use public transport or
form carpools. After the event, the project manage-
ment produces a closing report showing possibilities
for improvement, including with regard to sustain-

ability.

Charitable engagement

TKB gives all its staff one working day to engage in
charitable work. There is a range of projects with
Thurgau-based organizations available for volun-
teering, which all meet the bank’s sustainability crite-
ria. Bank employees also have the option of taking
paid holiday for a voluntary commitment outside the
scope of TKB’s own offering,.

Ongoing exchange

TKB strives for stable sponsorship partnerships
based on proximity, reliability and trust. That is why
it cultivates regular exchange with its sponsorship
partners. At least once per year, the bank seeks direct
dialog or contacts its partners in the context of a
charitable commitment or at its own networking
events.

Organization

The Executive Board has overarching responsibility
for social engagement. The Marketing department,
in particular the Events & Sponsorships team, is
responsible for implementation. It manages the
sponsorship concept, supports the sponsorship com-
mitments and organizes bank events.

If a sponsorship application meets the fundamental
conditions and if a canton-wide project is involved,
the sponsorship project management prepares an
application to the Executive Board, which will decide
on the application. If the sponsorship request relates
to alocal project, the relevant branch office decides
whether to approve it.
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Since 2021, the sponsorship project management
has led the exchange group “Committed to the re-
gion”. The group has project managers from Events,
Exhibitions and Sponsorships as well as representa-
tives of select branches. External sustainability ex-
perts are included where necessary. The group meets
twice a year to advance the bank’s engagement in line
with the targets outlined in its sustainability strategy.

Measures and activities

There were three bank events with a sustainability
theme in 2022: about 600 business and political
leaders learned about nutrition and the climate at the
“Early Morning Talk”. The investor forum showed
about 1,000 guests the challenges of the human-in-
fluenced climate crisis. Sustainability-related oppor-
tunities, challenges, solutions and progress were
discussed at the bank’s annual meeting with institu-
tional customers.

TKB also cultivates financial knowledge in the re-
gion. It organized 42 compact seminars on various
financial issues for private and retail customers.

The bank supports the “Schuldenmodul Thurgau”
(Thurgau Debt Module) in cooperation with the
association “Finance Mission” to help foster general
financial literacy among young people. This course
involves employees of the debt collection and bank-
ruptcy offices and Caritas counseling center visiting
classes at schools to teach financial literacy in a
double lesson.

The legally independent Anniversary Foundation
donated about CHF 400,000 to support 240 local

projects during the reporting period.
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Since 2021, TKB has donated CHF 6,000 ayear to
WWEF Ostschweiz for its “NaturSchule” (Nature
School) project. WWF made around 9o visits to
schools in Thurgau last year as part of this project.
During these visits, the children learn about endan-
gered species of animals and how to protect their
natural habitat. They are also taught environmentally
friendly behavior in a playful and child-appropriate
way.

The footgolf course financed by TKB opened in April
2022. Over 15,000 people visited the course in the
first six months after opening. Two outdoor fitness
parks were opened in Frauenfeld and Arbon, after
three such parks became operational in the prior
year.

Finally, the Thurgau real estate exhibition “Immozi-
onale” featured the special topic “Renovate build-
ings—cut energy costs in half” at the initiative of
TKB, a partner in the exhibition. The bank also re-
newed its support for the information events with
the same topic, which were held at five locations in
the canton.

Target achievement status at the end of 2022

« Share of sponsorship agreements with sustainability
criteria: 95.6 percent (2021: 92.5 percent)

« Number of charitable acts by employees in 2022: 85
(2021: 130)

TKB progressed as planned with its share of spon-
sorship agreements containing sustainability criteria
in 2022. The number of charitable interventions by
employees decreased, mainly due to illness-induced
absences.

The detailed information on TKB expenditure in the
context of its sponsorships and the expenditure of
the legally independent TKB Anniversary Founda-
tion is succinctly presented in “Key performance
indicators” starting on page 86.
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Next steps

In spring 2023 the current guidelines and compiled
checklists in the areas of Events, Exhibitions and
Sponsorship are being presented to the offices as part
of a roadshow and displayed on the intranet. In addi-
tion, TKB will implement the refined sponsorship
goals that are aligned with the sustainability strategy
in 2023. This will enable the bank to be more tar-
geted with its sponsorships in the future by applying
standard goals and criteria.

The bank is focusing on sustainability for all its exhi-
bition appearances in 2023. TKB is therefore posi-
tioning itself as the sustainable bank in Thurgau and
raising awareness among the general population.
The compact seminars for private and retail custom-
ers are being continued and the theme of “Sustain-
able renovation” is being revisited. The commitment
through “Finance Mission” will also be continued.
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TKB embraces a gentle approach to the use of resources and aspires to

achieve climate-neutral operations. Even if its direct environmental

impact as a provider of services tends to be moderate, the bank’s opera-
tions must impact the environment as little as possible. TKB has an
environmental management system to record and analyze its GHG

emissions as well as its consumption of energy and natural resources. It
derives measures to optimize and reduce consumption so its operations
have the most minimal environmental impact possible. The bank moti-
vates its employees to make a personal contribution to climate protection

and promotes the exchange of knowledge about energy efficiency in the

canton.

Impact of business operations

The bank’s main environmental impact stems from
its banking services, for example energy consump-
tion by IT infrastructure and building technology,
employee commuting and business trips as well as
from the use and disposal of various materials in the
offices. TKB also has a major lever for influencing its
environmental impact through the construction of
new offices and renovation of existing ones. Most of
the bank’s environmental impact is, however, indi-
rect, as it influences the flow of capital through its
investment and financing business. These subjects
are addressed in the material topics “Sustainable
finance” and “Sustainable products and services™.

Expectations of the bank

The employees, the Canton of Thurgau as the owner,
customers and investors consider efficient manage-
ment of direct environmental impacts as a given and
acknowledge the bank’s efforts. Good environmental
management is an industry standard and neglectful
behavior is reputationally harmful, which can make it
harder to recruit new staff or gain customers, inves-
tors or business partners. Financial institutions are
also being increasingly called upon to actively ad-
dress and reduce their indirect environmental impact
through their financing and loan business. TKB aims
to respond even more to this demand.

Management approach

TKB does not want to earn at the expense of future
generations. It seeks to have a positive influence on
its direct environmental impact and thus contribute
to Switzerland’s achieving net-zero by 2050. When
defining a science-based emissions reduction path-
way for operational GHG emissions, the bank uses
the “Science Based Targets Initiative” (SBT1), which
applies reduction targets based on scientific findings
that effectively limit global warming to well below
two degrees. The guiding concept of the 2,000-Watt
Society is another cornerstone of the bank’s engage-
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ment. It centers on energy efficiency, climate neutral-
ity and the use of 100 percent renewable energy. The
bank bases its climate reporting on the TCFD recom-
mendations. TKB is publishing for the first time on a
voluntary basis a qualitative TCFD disclosure in the
“Disclosure in accordance with the recommenda-
tions of the Task Force on Climate-related Financial
Disclosures (TCFD)” chapter on page 15.

Environmental management system

The bank has had an environmental management
system since 2014. It was updated in 2022 to include
the requirements of the Greenhouse Gas Protocol. It
uses the system to record consumption of energy,
water and paper, waste and GHG emissions and the
environmental footprint from travel. Greenhouse
gas emissions and energy consumption are counted
at the bank’s own premises as well as in its external
data centers and online service providers. TKB uses
the results to monitor the effectiveness of its mea-
sures annually and optimizes them when necessary.
The avoidance of adverse environmental conse-
quences is the overriding priority. If such conse-
quences are entirely or partly unavoidable, the bank
will implement improvement or substitute measures,
such as the use of renewable energies.

Electricity

Since 2012, TKB has relied exclusively on natural
electricity generated in Thurgau entirely from renew-
able sources for its proprietary and rented buildings.
The power requirements of the external data centers
is 100 percent covered by renewable energy. TKB’s
fleet of company vehicles, comprising nine vehicles,
was switched to electric vehicles (incl. a plug-in hy-
brid) in 2022. The bank also sets up charging stations
available to the public at selected locations.
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Real estate

When building and renovating its own buildings, the
bank applies sustainability criteria that are set out in
its real estate strategy as approved in 2021. They
complement the guideline for ecological construc-
tion approved in 2014. Whenever possible, TKB
avoids fossil fuels and relies on its self-produced elec-
tricity for construction and operational activities.

Mobility

Business and commuter traffic accounts for over 30
percent of the bank’s direct GHG emissions. Given
the rural nature of the Canton of Thurgau, employ-
ees mainly use their own cars to go to work. The bank
holds a regular employee mobility survey to improve
the data basis and to garner feedback as to how em-
ployees can be supported in their mobility behavior.
Progressive working from home policies and the
expansion of virtual meetings to avoid business travel
are the first action points.

Procurement and resource management

The environment section of the general principles
for the procurement of goods and services focuses on
recognized sustainability labels and certifications
(see details in “Procurement” on page 59). The bank
also mainly uses recycled paper and is progressively
digitalizing its processes to reduce operational paper
use. The annual sustainability program supports the
bank in prioritizing its measures to manage re-
sources and in planning-for example by optimizing
food consumption in the staff restaurant or continu-
ally reducing the number of printers.
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Raising employee awareness

Ultimately, the personal behavior of employees re-
garding energy use, resource consumption and waste
disposal are key to the success of the bank’s “Gentle
on the environment” theme. TKB motivates its staff
to behave in an environmentally friendly way when at
work and in general through various awareness-rais-
ing measures, such as articles in the employee maga-
zine, the sustainability blog and events. It also pro-
motes knowledge exchange in the canton. The bank
regularly broaches environmental themes with the
public via its external communication channels, in-
cluding social media.

Organization

The Sustainability Office is responsible for environ-
mental management. The Logistics department im-
plements the measures. TKB has the support of an
external partner for managing the environmental
management system, particularly for data gathering
and analysis.
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The individual SDGs
are outlined on page 110.

Containing climate change and adapting to the impacts of climate change are among the most pressing global
challenges. TKB is accordingly reducing greenhouse gas emissions. In doing so, it also factors in indirect emissions in
upstream and downstream processes in addition to the direct GHG emissions at the company’s locations. The
promotion of renewable energies, reshaping of consumption and sustainable economic growth are fundamental in
this regard. The bank can contribute by shaping its own investment decisions and operational processes in a
climate-friendly way and by acting as a role model in the canton.

TKB uses an environmental management system to measure its environmental impact. It derives measures to reduce
its GHG emissions from the system’s data. The bank also continually reduces its environmental impact through a
variety of measures, including raising employee awareness. The aim is to achieve operational climate neutrality by
2025. On the basis of its remaining emissions, TKB has supported a high-quality climate protection project by the
Swiss foundation myclimate since 2021. The bank will add more measures in the coming years in alignment with

the reduction pathway.

Main targets up to 2025

2019 value.

+ GHG emissions are 19 percent below their

« TKB is operationally climate neutral-remain-
ing GHG emissions are offset.

2022

+ GHG emissions down 13 percent
(base year: 2019)

GHG emissions of 2022

Measures and activities

TKB redesigned the environmental data capture tool
during the reporting period. This mainly involved
updating the underlying emission factors. Consider-
ing all factors, the emissions being accounted for are
on the rise. In order to ensure comparability with
previous years, the years 2019-2021 have been recal-
culated with the updated conversion factors. As the
environmental data reporting period was adjusted in
2022, it was only possible to cover ten months (Janu-
ary to October) and consumption for the two missing
months was extrapolated. This extrapolation is lin-
ear, except for heat consumption (see key perfor-
mance indicators starting on page 86 for further de-
tails). Swiss Climate also conducted an external audit
of the GHG footprint. As part of this exercise, it re-
viewed the accuracy of how the GHG footprint was

Target achievement status at the end of

- Support for a climate protection project
in a scope equivalent to the unavoidable

Next steps (2023)

«Increase the data quality of the environ-
mental management system

« Conduct the biannual mobility survey

prepared as well as the requisite calculations and
processes involved. A summary of the resulting
Assurance Statement is in the Annex on page 108.

Target achievement status at the end of 2022

« GHG emissions down 13 percent (base year: 2019)
« Support for a climate protection project in a scope equiva-
lent to the unavoidable GHG emissions of 2022

TKB is well on the way to achieving its environmen-
tal targets. Since 2021, it has supported CO, reduc-
tions in climate protection projects in a scope equiva-
lent to the remaining operational GHG emissions.
Based on its unavoidable operational GHG emis-
sions of 2,170 tons, the bank supported a high-qual-
ity climate protection project by the Swiss founda-
tion myclimate for 2022. TKB was able to reduce its
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direct GHG emissions (Scope 1) by 35 percent in
2022 relative to 2019; that was due to the conversion
of several oil heating installations to more environ-
mentally friendly heating systems. Indirect GHG
emissions (Scope 2), however, rose by 13 percent
relative to the 2019 base year. This increase stems
from the adaptation of the distribution formula and
installation of heating pumps, among other things.
Two thirds of the bank’s overall GHG emissions are
from business travel, employee commuting, paper
and water consumption and operating external data
centers. These other indirect emissions (Scope 3)
were reduced by 13 percent in 2022, relative to the
2019 base year. That mainly results from the reduced
business travel and commuting, both of which are
attributable to the increase in working from home
since the coronavirus pandemic.

The detailed key figures are summarized in “Key
performance indicators” starting on page 86.

Next steps

The data quality of the environmental management
system needs to be improved further. This will refine
the GHG footprint, which will enable more targeted
implementation of reduction measures.

In addition, TKB will conduct an employee mobility
survey in 2023. This will provide the bank with a
more accurate picture of its employees’ mobility be-
havior, so it can introduce corresponding measures.
An external consulting firm will assist TKB with the
survey. The mobility survey will be conducted every
two years.

TKB is continuing the ongoing decarbonization of
its building portfolio. The GHG emissions are being
reduced further through construction measures.
Finally, TKB is continuing its image campaign in
2023 to present the bank’s sustainable achievements,
including in relation to the environment, to a broad
public.
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The individual SDGs
are outlined on page 110.

RS
D~ o
S
Material topic

TKB is reducing energy consumption at all locations as well as in upstream and downstream parts of the value
chain. It prioritizes the use of renewable energies, energy efficiency and the purchase of products and services that
meet the “energy intensity” or “energy type” criteria.

With the reduction of its energy consumption and promotion of renewable energy carriers, TKB supports the
necessary conversion of its energy systems. In so doing it assumes a pioneering role for employees and other
enterprises in the canton. The bank thus creates something positive beyond its own operational decisions.

Almost two-thirds of the energy used by TKB is for its buildings; the rest is for mobility. The bank is continually
reducing its energy consumption by modernizing its real estate and acquiring environmentally friendly vehicles.

Main targets up to 2025 Target achievement status at the end of Next steps (2023)
« The consumption of non-renewable primary 2022 - Continuation of real estate strategy
energy is 22 percent lower than in 2019. + Non-renewable primary energy down by

« The consumption of non-renewable primary 14 percent (base year: 2019)

energy in the area of mobility—including + Non-renewable primary energy for mobility
business and commuter traffic—is down down by 10 percent (base year: 2019)

15 percent from 2019. + Non-renewable primary energy at TKB's

+ The consumption of non-renewable primary own buildings down 22 percent (base year:
energy is 38 percent lower than in 2019 for 2019)
the bank’s own buildings.

Measures and activities Moreover, bank-owned electricity meters were in-

In 2021, TKB defined a real estate strategy with a stalled at some locations in order to measure electric-
detailed modernization plan for the bank’s proper- ity consumption independently of the suppliers. This
ties. The basis for the modernization plan was the measure helps improve data quality.

evaluation of a comprehensive analysis of all of TKB implemented additional energy saving mea-
TKB’s properties with regard to the condition of the ~ sures during the reporting period to help combat
building’s structure, technical installations, energy energy scarcity. It lowered the temperature by one
and security. degree in all rooms and reduced the lighting at its

The conversion of the Diessenhofen site (installation  locations.
of a photovoltaic system and replacement of the heat-

ing system) was completed in 2022. The sites at

Aadorf (full renovation, replacement of the heating

system, installation of a photovoltaic system, com-

pletion by the end of 2024) and Bischofszell (facade

renovation and replacement of the heating system,

completion in 2023) are undergoing conversion.
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Target achievement status at the end of 2022

« Non-renewable primary energy down by 14 percent
(base year: 2019)

« Non-renewable primary energy for mobility down by
10 percent (base year: 2019)

« Non-renewable primary energy at TKB’s own buildings
down by 22 percent (base year: 2019)

The key figures for the reporting period show that
TKB is making good progress towards achieving its
stated aims for 2025.

Overall energy consumption fell by 6 percent in 2022
compared to the base year 2019. Energy consump-
tion per employee (full-time equivalent) was down
12 percent compared to the base year 2019. This
stems from the replacement of oil-based heating
systems by more environmentally friendly systems.
These reductions, however, contain an element of
uncertainty due to the extrapolation (see “Climate
and GHG emissions” on page 68).

The detailed key figures are summarized in “Key
performance indicators” starting on page 86.

Next steps

The real estate strategy will continue to be pursued
with more properties being renovated and converted.
Moreover, there is a pilot project at the Frauenfeld
site where advisors visit their customers by e-bike
instead of by car.
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The individual SDGs
are outlined on page 110.

Material topic

TKB takes a gentle approach to consumables and avoids unnecessary waste, in spite of not having a material-intensive
business model as a financial services provider. The bank is prudent in its consumption of resources when buying prod-
ucts and services. Product recyclability and selecting less resource-intensive products are part of that. When procuring
paper, TKB values a high recycled component and FSC certification. The bank also reduces its operational paper
consumption through continual process digitalization. TKB sells leftovers from the staff restaurant at reduced prices.

Main targets up to 2025
« Paper consumption is 40 percent lower than

in 2013.
+ 90 percent of paper used is recycled paper.

- TKB embraces a gentle approach to
resources. To achieve that, the bank will
develop a disposal concept and infrastruc-
ture strategy as well as action proposals
for the staff restaurant.

Measures and activities

TKB takes steps to prevent food waste. That is why
the bank has been cooperating with “Too Good To

Go” since spring 2020. Any leftovers from the staff
restaurant can be passed on to consumers through

this cooperation.

The Logistics department finalized a disposal con-

Target achievement status at the end of

2022

+ Paper consumption down 49 percent

(base year: 2013)

- Share of recycled paper: 89 percent

« Action proposals have been identified for

reducing the ecological footprint in the staff
restaurant.

- The infrastructure strategy has been defined

and the initial steps implemented.

Next steps (2023)

« Implementation of disposal concept

- Creation of a new concept for the staff

restaurant

Target achievement status at the end of 2022

o Paper consumption down 49 percent (base year: 2013)

« Share of recycled paper: 89 percent

« Action proposals have been identified for reducing the
ecological footprint in the staff restaurant

« The infrastructure strategy bas been defined and the

ceptin 2022. The concept aims to further improve
the separation and recycling of waste generated in
everyday business. One way to achieve this is by rais-
ing employee awareness.

Moreover, the monthly volume of refuse generated
was measured for the first time in September 2022.
This will enable TKB to more accurately estimate the
volume of accumulated refuse.

TKB held three culinary weeks in the staff restaurant,
during which sustainable meals were on the menu.

initial steps implemented

In 2022, TKB developed a disposal concept sched-
uled for implementation in the next reporting pe-
riod. The IT department formulated an infrastruc-
ture strategy in 2021. It envisages a longer service
life, deliberate replacement and the reduction of
unnecessary devices. The bank also implemented
action proposals for reducing the ecological foot-
print of the staff restaurant as a pilot project during
the culinary weeks. The ensuing employee survey
showed that the sustainable menus were well re-
ceived.

The detailed key figures are summarized in “Key
performance indicators” starting on page 86.
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Next steps

The new disposal concept will be implemented. The
accurate separation of recyclable material will be
enabled through the installation of recycling recepta-
cles at every location. At the same time, TKB will
implement the collection and disposal processes for
the recyclables.

Based on the findings from the culinary weeks, TKB
will come up with a new concept for the staff restau-
rant. It will ensure a contemporary and sustainable
offering.
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For the Content Index - Essentials Service, GRI Services reviewed that the GRI content index is clearly

presented, in a manner consistent with the Standards, and that the references for disclosures 2-1 to 2-5, 3-1

and 3-2 are aligned with the appropriate sections in the body of the report. The service was performed on

the German version of the report.

Statement of use: Thurgauer Kantonalbank has reported in accordance with the GRI Standards for the

period 1 January 2022-31 December 2022.

GRI 1 used: GRI 1: Foundation 2021
GRI Disclosure Location Additional information and omissions
Standard/
other source
GRI 2: General disclosures 2021
The organization and its reporting practices
[2-1] Organizational details AR, Name of the organization: Thurgauer Kantonalbank
pgs. 39-40,
122
[2-2] Enfities included in the SR, pg. 109
organization’s sustain-
ability reporting
[2-3] Reporting period, SR, pg. 109
frequency and contact
point
[2-4] Restatement of Fluctuation (reason: application of a standard

information

calculation formula; impact: fluctuation rate is
lower with new formula); SR, pg. 91

Total number of staff in management positions,
by gender (reason: inclusion of EB; impact:
higher total number of staff in management
positions); SR, pg. 94

Proportion of staff in management positions,
by gender (reason: inclusion of EB; impact:
lower percentage of women in management
positions); SR, pg. 95

Total number of staff in management positions,
by age group (reason: inclusion of EB; impact:
higher total number of staff in management
positions); SR, pg. 95
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GRI Disclosure
Standard/
other source

[2-5] External assurance

Activities and workers

[2-6] Activities, value chain
and other business
relationships

[2-7] Employees

[2-8] Workers who are not
employees

Location

SR, pg. 109

AR, pg. 65
SR, pg. 12

SR,
pgs. 88-89

SR, pg. 89
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Additional information and omissions

Proportion of staff in management positions,
by age group (reason: inclusion of EB; impact:
lower percentage of women in management
positions); SR, pg. 95

Non-renewable primary energy (reason:
updated emission factors; impact: higher con-
sumption of non-renewable primary energy);
SR, pg. 106

Direct GHG emissions (Scope 1) (reason:
updated emission factors; impact: higher GHG
emissions); SR, pg. 106

Indirect energy-related GHG emissions (Scope
2) (reason: updated emission factors; impact:
higher GHG emissions); SR, pg. 106

Other indirect GHG emissions (Scope 3)
(reason: updated emission factors; impact:
higher GHG emissions); SR, pg. 107

Intensity of GHG emissions (reason: updated
emission factors; impact: higher GHG emis-
sions); SR, pg. 107

Reduction of GHG emissions (Scope 1-3)
relative to base year 2019/2020 (reason:
updated emission factors; impact: higher GHG
emissions); SR, pg. 107

No breakdown by region, as all workers are
employed in the Canton of Thurgau.
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GRI
Standard/
other source

Governance

Disclosure

(2-9]

[2-10]

[2-11]

[2-12]

[2-13]

[2-14]

[2-15]
[2-16]

[2-17]

[2-18]

[2-19]

[2-20]

[2-21]

Governance structure
and composition

Nomination and
selection of the highest
governance body

Chair of the highest
governance body

Role of the highest

governance body in
overseeing the man-
agement of impacts

Delegation of respon-
sibility for managing
impacts

Role of the highest
governance body in
sustainability reporting

Conflicts of interest

Communication of
critical concerns

Collective knowledge
of the highest gover-
nance body

Evaluation of the
performance of the
highest governance

body

Remuneration policies

Process to determine
remuneration

Annual total compen-
sation ratio

Location

AR,

pgs. 40-45,
48-49

SR, pg. 10

AR, pg. 45

AR, pg. 42

SR,
pgs. 10-11

pgs. 9-12

SR, pg. 10

AR, pg. 45
SR, pg. 22

SR, pg. 11

SR, pg. 10

AR,
pgs. 55-56
SR, pg. 10

AR,
pgs. 55-57

AR, pg. 55

76

Additional information and omissions

There is currently no record of the number of critical
concerns.
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Standard/
other source

Strategy, policies and practices

[2-22]

[2-23]

[2-24]

[2-25]

[2-26]

[2-27]

[2-28]

Statement on sustain-
able development
strategy

Policy commitments

Embedding policy
commitments

Processes to remediate
negative impacts

Mechanisms for seek-
ing advice and raising
concerns

Compliance with laws
and regulations

Membership associa-
tions

Stakeholder engagement

[2-29]

[2-30]

Approach to stake-
holder engagement

Collective bargaining
agreements

Location

SR,
pgs. 3-4

SR,
pgs. 5-6,
11-12

SR,
pgs. 10-12

SR,
pgs. 6, 22

SR,
pgs. 22, 32,
55

SR,
pgs. 56-57

SR,
pgs. 11-14

SR,
pgs. 19-21
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Additional information and omissions

TKB is not bound by a collective bargaining agree-
ment and has not employed any persons governed
by a collective bargaining agreement. The same
working conditions apply to all employees, incl.
maximum working hours.
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GRI Disclosure
Standard/
other source

Material topics
GRI 3: Material topics 2021

[3-1] Process to determine
material topics

[3-2] List of material topics

Strategic thrust “Committed to customers”

GRI 3: Material topics 2021

[3-3] Management of mate-
rial topics

GRI 3: Material topics 2021
[3-3] Management of mate-
rial topics
Own disclosure
Customer survey on customer

satisfaction and recommenda-
tion

Location Additional information and omissions

SR, pg. 23

SR,
pgs. 7-8

SR,
pgs. 27-30

SR,
pgs. 31-33

SR, pg. 33
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GRI 3: Material topics 2021

[3-3] Management of mate-
rial topics

Own disclosures

Monetary value of products
and services developed for a
specific environmental benefit

Share of products and services
with ESG criteria

Number of advisory sessions
carried out by cantonal energy
advice centers

GRI 3: Material topics 2021

[3-3] Management of mate-
rial topics

Own disclosures

Proportion of assets audited for
ecological or social aspects with
a positive or negative result

Percentage of financial invest-
ments linked to ESG criteria

CO, emission (Scope 1-2)
per invested CHF million of
the financing and investment
portfolio

Location

SR,
pgs. 34-37

SR, pg. 37

SR, pg. 37

SR, pg. 37

SR,
pgs. 38-41

SR, pg. 41

SR, pg. 41

SR, pg. 41

Additional information and omissions
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Location

Strategic thrust “Responsible towards employees”

GRI 3: Material topics 2021

[3-3] Management of mate-
rial topics

GRI 401: Employment 2016

[401-1] New employee hires
and employee turn-
over

GRI 404: Training and education 2016

[404-1]  Average hours of
training and education
per year per employee

[404-3] Percentage of em-
ployees receiving
regular performance
and career develop-
ment reviews

Own disclosures
Employee survey on satisfaction
and commitment

Number of absence days

Number of absences longer
than four weeks due to over-
work and burnout

SR,
pgs. 43-47

SR,
pgs. 90-91

SR, pg. 92

SR, pg. 43

SR, pg. 47

SR,
pgs. 47, 94

SR, pg. 47

Additional information and omissions
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GRI 3: Material topics 2021

[3-3] Management of mate- SR,
rial topics pgs. 43-45,
48-49

GRI 401: Employment 2016
[401-3] Parental leave SR,
pgs. 93-94
GRI 405: Diversity and equal opportunity 2016

[405-1] Diversity of gover- SR, pgs. 49,
nance bodies and 94-96
employees

Own disclosures

Degree of employment after SR, pg. 97
parenthood

Gender pay gap SR, pg. 49
Proportion of returnees follow- SR,

ing parenthood at the same pgs. 49, 98

function or level

Proportion of part-time em- SR, pgs. 49,
ployees in management positions  98-99

Strategic thrust “Embedded in society and region”

GRI 3: Material topics 2021
[3-3] Management of mate- SR,
rial fopics pgs. 51-52
GRI 201: Economic Performance 2016
[201-1] Direct economic value SR, pg. 100

generated and distrib-
uted

Additional information and omissions
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Own disclosures

Capital ratio

Return on average required
equity

Dividend payout ratio

GRI 3: Material topics 2021

[3-3] Management of mate-
rial topics

GRI 418: Customer privacy 2016

[418-1] Substantiated com-
plaints concerning
breaches of customer
privacy and losses of
customer data

Own disclosures

Number of training days
in “Compliance and data
protection”

GRI 3: Material topics 2021

[3-3] Management of mate-
rial topics

GRI 204: Procurement Practices 2016
[204-1]  Proportion of spending

on local suppliers

GRI 3: Material topics 2021

[3-3] Management of mate-
rial topics

Location

SR,
pgs. 52,101

SR,
pgs. 52, 101

SR,
pgs. 52, 101

SR,
pgs. 53-57

SR, pg. 56

SR, pg. 57

SR,
pgs. 58-60

SR,
pgs. 60, 102

SR,
pgs. 61-64

Additional information and omissions
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GRI 201: Economic Performance 2016
[201-1] Direct economic value

generated and distrib-
uted

Own disclosures
Proportion of contracts with

integrated sustainability criteria
for sponsorships and events

Number of charitable acts by
employees

Strategic thrust “Gentle on the environment”

GRI 3: Material topics 2021

[3-3] Management of mate-
rial topics

GRI 305: Emissions 2016

[305-1] Direct GHG emissions
(Scope 1)

[305-2] Indirect energy-related
GHG emissions
(Scope 2)

[305-3] Other indirect GHG
emissions (Scope 3)

[305-4] GHG emissions inten-
sity
Own disclosure
Reduction of GHG emissions

(Scope 1-3) relative to base

year 2019/2020

Location Additional information and omissions

SR,
pg. 103

SR,
pgs. 63,103

SR,
pgs. 63,103

SR,
pgs. 65-69

SR,
pgs. 69, 106

SR,
pgs. 69, 106

SR,
pgs. 69, 107
SR, pg. 107

SR, pg. 107
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GRI 3: Material topics 2021

[3-3]

GRI 302: Energy 2016

[302-1]

[302-3]

[302-3]

Own disclosures

Management of mate-
rial topics

Energy consumption
within the organization

Energy consumption
outside of the organi-
zation

Energy intensity

Reduction of energy consump-
tion (within and outside the
organization relative to the
base year 2019)

Consumption of non-renewable
primary energy

GRI 3: Material topics 2021

3-3]

GRI 301: Materials 2016

[301-1]

[301-2]

Own disclosure

Management of mate-
rial topics

Materials used by
weight or volume

Recycled input materi-
als used

Water consumption

Location Additional information and omissions

SR,
pgs. 65-67,
70-71

SR,
pg. 105

SR,
pg. 105

SR,
pg. 105

SR,
pg. 105

SR,
pg. 106

SR,
pgs. 65-67,
72-73

SR,
pg. 104

SR,
pgs. 72,104

SR, pg. 107
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Strategic thrust

Sustainable products and services
[Own disclosure]

Disclosure Change' 2022 2021 2020

Share of products and services (Assets under Management) with ESG criteria [Own disclosure]

Volume of total products/services (Assets under -12.7% 9,095 10,420 9,310
Management)? (in million francs)

Number of ESG products/services3 11.0% 38,434 34,638 25,551
Volume of ESG products/services* -9.0% 2,256 2,478 1,820

(in million francs)

Share of ESG products/services relative to total 1.0% 24.8 23.8 19.5
volume (in percent)

Monetary value of products and services (Assets under Management) for a specific environmental benefit [Own disclosure]

Total mortgage volume -11.9% 19,154 21,740 20,575
(in million francs)

Total volume of energy mortgages -6.4% 41 44 42
(in million francs)

Share of volume comprised of energy mortgages 0.0% 0.2 0.2 0.2
(in percent)

Number of advisory sessions carried out by energy advice centers [Own disclosure]

Number of advisory sessions carried out by -3.3% 29 30 10
energy advice centers’

! Change in 2022 relative to the prior year (2021) in percent

2 Total investment volume (Assets under Management) (asset management, custody account, pension provision)

3 Conversion to ESG Plus approach; number of custody accounts (AuM basis, private mandates, pension funds)

* Conversion to ESG Plus approach; AuM basis, private mandates, pension funds

° Energy advisory services have been provided in cooperation with the energy advice centers of the Canton of Thurgau since 2018

2019

8,626

19,662

41

0.2

48

2018

7,455

18,757

40

0.2

46

86

2017

7,838

18,162

42

0.2
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Sustainable finance (ESG integration)
[Own disclosure]

Disclosure Change' 2022 2021 2020

Proportion of assets audited for environmental or social aspects with a positive or negative result [Own disclosure]

Value of entire assets under management at the end of the 16.0% 1,977 1,705 1,629
reporting period? (in million francs)

Value of entire assets with positive environmental and/or social 16.0% 1977 1,705 1,629
screening? (in million francs)

Value of entire assets with negative environmental and/or social 0.0% 0.0 0.0 0.0
screening? (in million francs)

Value of entire assets with positive and negative environmental 0.0% 0.0 0.0 0.0
and/or social screening combined (in million francs)

Proportion of assets having undergone a positive environmental 0.0% 100.0 100.0 100.0
or social audit relative to total assets (in percent)

Proportion of assets having undergone a negative environmen- 0.0% 0.0 0.0 0.0
tal or social audit relative to total assets (in percent)

Proportion of assets having undergone a negative and positive 0.0% 0.0 0.0 0.0
environmental or social audit combined relative to total assets
(in percent)

Percentage of financial investments linked to ESG criteria [Own disclosure]

Share of total financial investments 22.7% 162 132 135
Number of financial investments linked to ESG criteria® 22.7% 162 132 135
Proportion of financial investments linked to ESG criteria 0.0% 100.0 100.0 100.0

(in percent)
CO, emissions (Scope 1-2) per invested million francs of the financing and investment portfolio [Own disclosure]

CO, emissions in tons of CO, equivalent (CO, e) per million -37.1% 105.7 168.0 167.4
francs invested in the entire portfolio*

! Change in 2022 relative to 2019 in percent
2 The own disclosure analysis forms the basis for this evaluation: “Percentage of financial investments linked to ESG criteria”;

w

IN

volume in CHF m. instead of the number of securities

The basis for this evaluation of the “ESG criteria link” is the sustainability approach applied by TKB to the bank's proprietary financial investments since December 2019

(see “Sustainable finance”).

Basis: MSCI ESG tool (please note: there was no emission data for 47.2% of securities or 25.8% of the portfolio’s market value for the 2022 financial investment portfolio.

Moreover, in the 2021 portfolio, 24.8% of emission data displayed relative to the number of securities and 57.0% relative to the portfolio’s market value is based on MSCI estimates;
emission data were effectively or fully reported for 28.0% of the number of securities or 17.3% of the portfolio’s market value).
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2019

1,293

1,288

0.0

99.6

0.4

0.0

123
122
99.2

1734
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Strategic thrust

Responsible towards employees
[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change' 2022 2021 2020 2019 2018 2017

Employees [GRI 2-7]

Total number of employees? 2.1% 726.83 711.59 704.44 684.67 683.84 688.46

Total number of employees according to 2.5% 701 684 679 658 655 656

AR standard®

Full-time positions offered* (FTEs) 2.7% 692 674 663 632 630 636

excl. apprentices/interns

Employees

— Total employees (all incl. apprentices/interns 3.2% 835 809 799 777 775 774
and hourly wage earners)

- of which functional level 7 (EB)® 0.0% 6 6 6 - - -

- of which management positions 2.4% 128 125 126 - - -
(all supervisors as per staffing plan; exdl. EB)®

— of which without management position (rest)® 3.4% 701 678 667 - - -

- of which functional level 5*¢ 8.9% 317 291 272 - - -

— of which apprentices -4.3% 45 47 48 48 50 51

- of which interns 0.0% 4 4 1 2 1 2

- of which hourly wage earners 0.0% 9 9 8 7 11 15

Total number of employees by employment 3.3% 826 800 791 770 764 759

contract’ (temporary/unlimited)

Unlimited employment contract 3.8% 764 736 728 705 696 697

- Men 1.7% 414 407 402 316 391 384

- Women 6.4% 350 329 326 389 305 313

— Other - - - - - - -

Temporary employment contract® -3.1% 62 64 63 65 68 62

(incl. apprentices and interns)

- Men 0.0% 36 36 36 36 40 35

- Women -7.1% 26 28 27 29 28 27

- Other - - - - - - -

Change in 2022 relative to the prior year (2021) in percent

Total staff incl. hourly wage earners, apprentices/interns calculated 100% / reference date as at 31 December 2022
Excl. hourly wage earners (due to AR standard), incl. apprentices and interns (calculated at 50%)

Target number, excluding apprentices/interns and temporary staff

Start of data capture due to change to functional level model in 2020

Additional information: employees at functional level 5 are part of the employees without a management position (rest).
Functional level 5 comprises experts. It is thus the highest level of a career as a specialist.

Headcount incl. apprentices/interns, but excl. hourly wage earners, as they are listed separately

Apprentices/interns count as temporary employment contracts, not unlimited

o oa W N —

N
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Responsible towards employees
[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change' 2022 2021 2020 2019 2018 2017
Hourly wage earners 0.0% 9 9 8 7 11 15
- Men 0.0% 3 3 2 1 2 3
- Women 0.0% 6 6 6 6 9 12
— Other - - - - - - -
Total number of employees by degree of 3.7% 786 758 750 727 724 721
employment? (full-time and part-time)

Full-time (excl. apprentices/interns) -1.5% 467 474 476 461 468 481
- Men -0.9% 340 343 350 338 348 350
- Women -3.1% 127 131 126 123 120 131
— Other - - - - - - -
Proportion of full-time employees,

by gender

- Men 0.4% 72.8 724 73.5 73.3 74.4 72.8
- Women -0.4% 27.2 27.6 26.5 26.7 25.6 27.2
— Other - - - - - - -
Part-time? (excl. apprentices/interns, 12.3% 319 284 274 266 256 240
incl. hourly wage earners)

- Men 10.5% 84 76 63 59 56 44
- Women 13.0% 235 208 211 207 200 196
— Other - - - - - - -

Proportion of part-time employees,
by gender (in percent)

- Men -0.4% 26.3 26.8 23.0 222 21.9 18.3
- Women 0.4% 73.7 73.2 77.0 77.8 78.1 81.7
— Other

Workers who are not employees [GRI 2-8]

Total number of workers not employed but 9 ns. ns. ns. n.s. n.s.
controlled®

' Change in 2022 relative to the prior year (2021) in percent

2 Headcount, excl. apprentices/interns

3 These are people employed with a third-party company, but who have worked for an extended period at a significant number of hours per week exclusively for TKB (e.g., at reception).
Their number is recorded per person and at the end of the reporting period (key date).
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Responsible towards employees
[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change' 2022 2021 2020 2019 2018 2017

New employee hires and employee turnover [GRI 401-1]

Number of persons? (headcount) as above in - 835 809 799 777 775 774
GRI 2-7

- of which < 30 years® - 186 198 190 185 184 192
— of which 30-50 years® - 396 364 361 353 373 367
- of which >50 years® - 253 247 248 239 218 215
— of which men® - 453 446 440 426 433 422
- of which women® - 382 363 359 351 342 352

— of which other® - - - - - . _

Total number of employees hired during the 29.5% 114 88 87 79 79 66
reporting period, broken down by age group?

- <30 years -3.8% 50 52 54 51 41 42
- 30-50 years 83.3% 55 30 29 19 35 17
- >50 years 50.0% 9 6 4 9 3 7

Proportion of new employees, by age group

— <30 years -15.2% 439 59.1 62.1 64.6 51.9 63.6
- 30-50 years 14.2% 48.2 34.1 333 24.1 443 25.8
- >50 years 1.1% 79 6.8 4.6 114 3.8 10.6
Total number of employees hired during the 29.5% 114 88 87 79 79 66
reporting period, broken down by gender?

- Men 30.4% 60 46 49 44 47 37
- Women 28.6% 54 42 38 35 32 29
— Other - - - - - - -

Proportion of new employees, by gender
(in percent)

- Men 0.4% 52.6 52.3 56.3 55.7 59.5 56.1
- Women -0.4% 47 .4 47.7 43.7 443 40.5 439
- Other - - - - - - -

! Change in 2022 relative to the prior year (2021) in percent
2 Headcount incl. apprentices/inferns, incl. hourly wage earners
3 Information needed to calculate turnover
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Responsible towards employees
[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change' 2022 2021 2020 2019 2018 2017
Total number of employees who left the company -5.8% 81 86 64 70 78 79
during the reporting period, by age group?

- <30 years 0.0% 34 34 33 38 30 41
- 30-50 years 8.3% 26 24 15 19 24 22
- >50 years -25.0% 21 28 16 13 24 16

Employee turnover by age group®
(unadjusted turnover, in percent)

- <30 years 0.8% 14.4 13.6 13.5 16.1 13.3 17.5
- 30-50 years -0.3% 5.8 6.1 3.8 5.1 59 57
- >50 years -3.1% 8.0 11.1 6.3 52 10.9 7.2
Total number of employees who left the company -5.8% 81 86 64 70 78 79
during the reporting period, by gender

- Men 8.9% 49 45 35 44 41 41
- Women -22.0% 32 41 29 26 37 38
— Other - - - - - - -

Employee turnover by gender®
(unadjusted turnover, in percent)

- Men 0.4% 9.6 9.1 7.2 9.4 8.5 8.9
- Women -2.8% 7.3 10.1 7.3 6.7 9.9 10.0
— Other - - - - - - -

Employee turnover®
(unadjusted turnover, in percent)

— total -1.1% 8.5 9.6 7.2 8.2 9.1 9.4

Employee turnover®
(adjusted turnover, in percent)

- total®* 1.8% 7.4 56 47 57 5.2 58

Change in 2022 relative to the prior year (2021) in percent

Headcount incl. apprentices/interns, incl. hourly wage earners

Calculated using the Schluter formula: [Number of departures / (initial headcount + new hires)] x 100

adjusted = without natural departures, e.g., retirement, termination by employer, death, etc. (i.e.,: only termination by the employee)
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Responsible towards employees
[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change' 2022

Average hours of training and education per year per employee [GRI 404-1]

Training days? 123.6% 2,144
Training days per employee 116.7% 2.6
- Men 130.3% 2.81
- Women 98.3% 2.34
— Other - -
Cost of training in CHF million 75.5% 1.79
(incl. apprentices)

- as % of staff costs 72.1% 1.6
- per employee in CHF 70.0% 2,162
Completed apprenticeships -6.3% 15
Federally recognized qualification 9.1% 36
Employees preparing for a 22.4% 60

federally recognized qualification

In-house trainers 22.2% 33
Number of absence days (due to illness and accident) [Own disclosure]

Number of absence days 29.0% 4,441
(due to illness and accident)

Average number of absence days per employee 27.1% 6.1
(due to illness and accident)

Average number of absence days at cantonal 9.3% ns?
banks (due to illness and accident)

! Change in 2022 relative to the prior year (2021) in percent

2 Including self-study sustainability training 1 and 2 in 2022. However, otherwise without web-based training or further self-study.

3 Cantonal bank benchmark only established in March 2023

2021

959

1.2
1.22
1.18

1.02

0.9
1,272
16
33
49

27

3,443

4.8

59

2020

911
1.14
1.22
1.03

1.33

1.2
1,669
17
19
44

3,645

52

54

2019

1,324
1.7
1.96
1.38

1.37

1.4
1,849
17
27
48

27

4,045

59

6.1

2018

1,440
1.86
216
1.42

1.22

1.2
1,662
17
29
44

25

3,591

53

58

92

2017

1,678
2.29
2.63
1.89

1.53

14
2,096
20
30
45

47

4,070

59

5.1
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Responsible towards employees

[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure

Parental leave [401-3]

Total number of employees entitled to parental
leave, by gender

- Men
- Women

— Other

Total number of employees having taken parental
leave, by gender

- Men
- Women

— Other

Total number of employees who returned to work
after parental leave during the reporting period,
by gender

- Men
- Women
- Other

Total number of employees who returned to work
following parental leave and were still employed
12 months following their return, by gender

- Men

- Women

— Other

Rate of return to work
- Men

- Women

— Other

! Change in 2022 relative to the prior year (2021) in percent

Change'

15.8%

0.0%
30.0%

15.8%

0.0%
30.0%

23.5%

0.0%
50.0%

6.0%
0.0%
12.3%

2022

22

95.5
100.0
923

2021

89.5
100.0
80.0

2 The key figure for 2022 will only be available 12 months following the end of the reporting year, i.e., at the end of 2023

2020

27

15
12

27

15
12

25

15
10

25

15
10

92.6
100.0
83.3

2019

29

18

29

18

28

18
10

27

17
10

96.6
100.0
90.9

2018

20

90.0
100.0
81.8

93

2017

34

19
15

34

19
15

30

19

29

18

88.2
100.0
733
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Responsible towards employees
[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change' 2022 2021 2020 2019 2018 2017
Retention rate of employees having taken - n.s. 89.5 92.6 93.1 85.0 853
parental leave

— Men - nas. 100.0 100.0 94.4 88.9 947
— Wormen . ns. 100.0 100.0 100.0 100.0 100.0
— Other - - - - - - -

Diversity of governance bodies and employees [405-1]

Total number of persons on the Board of 0.0% 9 9 9 9 9 9
Directors, by gender

- Men -14.3% 6 7 7 7 7 7
- Women 50.0% 3 2 2 2 2 2
— Other - - - - - - -
Percentage of persons on the Board of Directors,

by gender

- Men -11.1% 66.7 77.8 77.8 77.8 77.8 77.8
- Women 11.1% 333 22.2 22.2 22.2 22.2 22.2
— Other - - - - - - -
Total number of persons on the EB, by gender 6 6 6 5 5 5
- Men 0.0% 6 6 6 5 5 5
- Women - 0 0 0 0 0 0
— Other - - - - - - -
Percentage of persons on the EB, by gender

- Men 0.0% 100.0 100.0 100.0 100.0 100.0 100.0
- Women 0.0% 0.0 0.0 0.0 0.0 0.0 0.0
— Other - - - - - - -
Total number of staff in management positions, 2.3% 134 131 132 - - -
by gender (incl. EB)?

- Men -1.8% 110 112 117 - - -
- Women 26.3% 24 19 15 - - -
— Other - - - - - - -

' Change in 2022 relative to the prior year (2021) in percent
2 Start of data capture due to change to functional level model in 2020
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Responsible towards employees
[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change' 2022 2021 2020 2019 2018 2017

Percentage of employees in management posi-

tions, by gender?

! Change in 2022 relative to the prior year (2021) in percent

2 Start of data capture due to change to functional level model in 2020
3 All employees, incl. hourly wage earners and apprentices/interns

- Men -3.4% 82.1 85.5 88.6 - - -
- Women 3.4% 17.9 14.5 11.4 - - -
- Other - - - - - - -
Total number of staff in management positions, 2.3% 134 131 132 - - -
by age group (incl. EB)?

- <30 years -42.9% 4 7 6 - - -
- 30-50 years 7.2% 74 69 73 - - -
- >50 years 1.8% 56 55 53 - - -
Percentage of staff in management positions,

by age group?

- <30 years -2.4% 3.0 53 45 - - -
- 30-50 years 2.6% 55.2 52.7 55.3 - - -
- >50 years -0.2% 41.8 420 40.2 - - -
Total number of other employees, 3.4% 701 678 667 - - -
by gender?®

- Men 2.7% 343 334 323 - - -
- Women 4.1% 358 344 344 - - -
- Other - - - - - - -
Percentage of other employees,

by gender?

- Men 0.0% 0.5 0.5 0.5 - - -
- Women 0.0% 0.5 0.5 0.5 - - -
— Other - - - - - - -
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Responsible towards employees
[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change' 2022 2021 2020 2019 2018 2017
Total number of other employees, 3.4% 701 678 667 - - -
by age group?

- <30 years -4.7% 182 191 184 - - -
- 30-50 years 9.2% 322 295 288 - - -
- >50 years 2.6% 197 192 195 - - -

Percentage of other employees,
by age group?

— <30 years -2.2% 26.0 28.2 27.6 - - -
- 30-50 years 2.4% 459 435 432 - - -
- >50 years -0.2% 28.1 28.3 29.2 - - -
Total number of employees at FL5, 8.9% 317 291 272 - - -
by gender®

- Men 2.3% 226 221 210 - - -
- Women 30.0% 91 70 62 - - -
- Other - - - - - - -

Percentage of staff at FL5, by gender®®

- Men -4.7% 713 759 772 - - -
- Women 4.7% 28.7 24.1 228 - - -
- Other - - - - - - -
Total number of employees at FL5, 8.9% 317 291 272 - - -
by age group®

- <30 years -18.2% 9 1 8 - - -
- 30-50 years 7.5% 201 187 175 - - -
- >50 years 15.1% 107 93 89 - - -

Percentage of staff at FL5, by age group®

- <30 years -0.9% 2.8 3.8 2.9 - - -
- 30-50 years -0.9% 634 64.3 64.3 - - -
- >50 years 1.8% 33.8 32.0 327 - - -

! Change in 2022 relative to the prior year (2021) in percent

2 Start of data capture due to change to functional level model in 2020

3 Additional information: Employees at functional level 5 are part of the employees without a management position (rest).
Functional level 5 comprises experts. It is thus the highest level of a career as a specialist.



2022 GRI SUSTAINABILITY REPORT 97
ANNEX

Responsible towards employees
[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change' 2022 2021 2020 2019 2018 2017

Degree of employment after parenthood [Own disclosure]

Total number of employees who returned to work 23.5% 21 17 25 28 18 30
after parental leave during the reporting period,

by gender

Proportion of employees who returned to work 6.0% 95.5 89.5 92.6 96.6 90.0 88.2

after parental leave

Degree of employment of employees who
returned to work after parenthood, broken down

by gender

Women 50.0% 12 8 10 10 9 11
- >80% - 1 0 1 4 0 3
Proportion of women returnees > 80% - 8.3 0.0 10.0 40.0 0.0 27.3
- 61-80% 0.0% 2 2 1 0 2 0
Proportion of women returnees 61-80% -33.3% 16.7 25.0 10.0 0.0 22.2 0.0
- 50-60% 250.0% 7 2 8 3 7 5
Proportion of women returnees 50-60% 133.3% 58.3 25.0 80.0 30.0 77.8 45.5
- <50% -50.0% 2 4 0 3 0 3
Proportion of women returnees < 50% -66.7% 16.7 50.0 0.0 30.0 0.0 27.3
Men 0.0% 9 9 15 18 9 19
->80% 0.0% 7 7 15 18 9 19
Proportion of men returnees > 80% 0.0% 77.8 77.8 100.0 100.0 100.0 100.0
- 61-80% 0.0% 2 2 0 0 0 0
Proportion of men returnees 61-80% 0.0% 222 22.2 0.0 0.0 0.0 0.0
- 50-60% 0.0% 0 0 0 0 0 0
Proportion of men returnees 50-60% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0
- <50% 0.0% 0 0 0 0 0 0
Proportion of men returnees < 50% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0

! Change in 2022 relative to the prior year (2021) in percent
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Responsible towards employees

[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change'

Proportion of returnees after parenthood at the same function(al level)? [Own disclosure]

- Men 0.0%
- Women 71.4%
Proportion of men 0.0%
Proportion of women 12.5%
Overall 5.9%

Proportion of parttime employees in management positions [Own disclosure]

Number of full-time employees 0.2%
(excl. apprentices/interns)

Number of part-time employees 0.4%
(excl. apprentices/interns)
<100 percent degree of employment

Total number of staff in management 0.8%
positions—incl. EB?

Total number of employees at FL5>3 0.4%

Number of women employed part-time 0.5%
<100 percent degree of employment?

-EB 0.0%
— Management position 27.8%
— Rest 0.6%
— of which women at functional level 5%3 4.5%
Number of men employed part-time 1.5%
<100 percent degree of employment?

-EB

- Management position 11.6%
— Rest 1.7%
— of which men at functional level 53 3.3%

! Change in 2022 relative to the prior year (2021) in percent
2 Start of data capture due to change to functional level model in 2020

3 Functional level 5 comprises experts. It is thus the highest level of a career as a specialist.

2022

9

12
100.0
100.0
100.0

467

319

134

317
235

225
49
84

14
70
36

2021

9
7

100.0
87.5
94.1

474

284

131

291
208

202
33
76

11
65
33

2020

15

100.0
80.0
92.0

476

274

132

272
211

207
29
63

10
53
29

2019

461

266

2018

468

256

98

2017

481

240
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Responsible towards employees

[GRI 2-7, GRI 2-8, GRI 401-1, GRI 404-1, GRI 401-3, GRI 405-1, own disclosure]

Disclosure Change'

Share of women employed part-time
<100 percent degree of employment?

-EB 0.0%
- Management position 1.4%
— functional level 5%° 5.0%

Proportion of men in part-time employment?

- EB 0.0%
— Management position 2.2%
— functional level 5%3 -0.6%
Proportion of all employees in management 4.9%

positions, part-time <100 percent degree of
employment?

Proportion of women in management positions, 10.1%
part-time < 100 percent degree of employment?

Proportion of men in management positions, 2.9%
part-time < 100 percent degree of employment?

Proportion of all employees at functional level 5, 4.1%
part-time < 100 percent degree of employment?

Proportion of women at functional level 5, 6.7%
part-time < 100 percent degree of employment®*

Proportion of men at functional level 5, 1.0%
part-time < 100 percent degree of employment®*

! Change in 2022 relative to the prior year (2021) in percent
2 Start of data capture due to change to functional level model in 2020

® Functional level 5 comprises experts. It is thus the highest level of a career as a specialist.

2022

43
20.9

167

429

17.9

417

12.7

26.8

53.8

15.9

2021

29
15.9

14.5

434

13.0

31.6

9.8

227

47.1

14.9

2020

1.9
13.7

15.9

46.0

10.6

26.7

85

21.3

46.8

13.8

2019

2018

99

2017
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Strategic thrust

Economic Performance
[GRI 201-1; own disclosure]

Disclosure

Direct economic value generated and distributed (in CHF 1,000) [GRI 201-1]

Economic value generated
Operating income

Operating result

Annual profit

Net profit

Distributed economic value
Material expenses

- of which central sponsorships
Commitment by the TKB Anniversary Foundation?
Personnel expenses®

Dividends to PC holders

Dividends and taxes to the canton and munici-
palities

- of which profit distribution to the canton

- of which profit distribution to municipalities
entitled to payment

- of which interest on share capital

- of which compensation for government
guarantee

- of which taxes

Retained economic value

Allocation to statutory reserves

Allocation to reserves for general banking risks
! Change in 2022 relative to the prior year (2021) in percent

2 Excl. commitment fo fitness parks in 2020 as well as footgolf course in 2021
3 Incl. voluntary allocation to the TKB pension fund of CHF 11.2 m.

Change'

1.8%
3.0%
1.6%

1.5%

0.7%
27.7%
-20.0%
2.3%
0.0%
0.4%

0.0%
0.0%

0.0%
4.9%

-0.6%

2.7%

7.4%

2022

372,611
188,113
147,848
150,574

58,931
1416
400
112,818
12,400
70,726

48,200
3,000

1,401
7,936

10,190

75,000
29,000

2021

366,114
182,629
145,552
148,291

58,518
1,109
500
110,289
12,400
70,415

48,200
3,000

1,401
7,565

10,249

73,000
27,000

2020

341,676
166,394
139,082
141,855

56,602
1,165
600
107,747
12,000
67,130

46,600
3,000

1,401
7115

9,014

69,000
28,000

2019

341,056
167,042
135,087
138,031

56,710
1,383
400
105,218
11,200
69,849

42,583
3,000

2,217
6,758

15,291

69,500
15,000

2018

343,137
169,362
134,172

137,053

56,920
1,256
400
103,707
11,200
69,309

41,221
3,000

3,579
6,609

14,900

68,500
20,000

100

2017

335,147
158,741
129,400
132,387

54,478
1,345
400
113,604
11,000
68,406

38,786
3,000

5214
6,506

14,900

65,000
15,000
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Economic Performance
[GRI 201-1; own disclosure]

Disclosure

Capital ratio [Own disclosure]
Required equity (in CHF million)
Equity (in million francs)

Capital ratio (eligible equity available as % of
risk-weighted assets)

Return on @ required equity [Own disclosure]

Return? (in percent)

Dividend payout ratio [Own disclosure]

Distribution ratio® (in percent)
— taxes to the canton (in percent)

- Tax to municipdlities entitled to a share
(in percent)

! Change in 2022 relative to the prior year (2021) in percent
2 Without anticyclical buffer

3 Definition: Distribution ratio corresponds to dividend, interest on share capital and profit distribution to the canton as a proportion of net profit

Change'

15.0%
4.2%
0.5%

-0.2%

-0.6%
-0.6%
0.0%

2022

1,825
2,541
18.5

11.6

41.2
39.2
2.0

2021

1,587
2,439
18.4

41.8
39.8
2.0

2020

1,513
2,308
18.3

42.3
40.2
2.1

2019

1,543
2,211
18.6

12.0

40.6
38.4
22

2018

1,466
2,127
18.9

12.0

40.9
38.7
22

101

2017

1,432
2,039
18.5

12.0

41.5
39.3
23
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Procurement Practices
[GRI 204-1]

Disclosure Change' 2022

Proportion of spending on local suppliers [GRI 204-1]

Percentage of the procurement budget spent on 0.2% 78.15
suppliers in Switzerland (e.g., the percentage of
products and services procured locally)

Percentage of the procurement budget spent 2.1% 20.42
on suppliers in Thurgau (e.g., the percentage of
products and services procured locally)

! Change in 2022 relative to the prior year (2021) in percent

2021

78

20

2020

785

19.89

2019

63

35

2018

59.7

38.7

102

2017

70

28
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Commitment to the region
[GRI 201-1; own disclosure]

Disclosure Change'

Direct economic value generated and distributed? [GRI 201-1]

Sponsorship commitment (in thousand francs) 27.7%

TKB Anniversary Foundation (in thousand francs) -20%

2022 2021 2020 2019

1416 1,109 1,165 1,383
400 500 600 400

Proportion of contracts with integrated sustainability criteria for sponsorships and events® [Own disclosure]

Total number of contracts for sponsorships 1.5%
and events

Number of contracts with integrated sustainability 4.8%
criteria

Proportion of contracts with integrated sustain- 3.3%

ability criteria (in percent)
Number of charitable acts by employees* [Own disclosure]

Number of charitable acts by employees -34.62%

! Change in 2022 relative to the prior year (2021) in percent

2 Excl. commitment fo fitness parks in 2020 as well as footgolf course in 2021
3 This information has only been collected since 2019

4 The first volunteer day was in 2021

68 67 62 58
65 62 56 52
95.6 92.5 90.3 89.7
85 130 - -

2018

1,256
400

103

2017

1,345
400
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Strategic thrust

Gentle on the environment
[GRI'301-1, GRI 301-2, GRI 302-1, GRI 302-2, GRI 302-3, GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, own disclosure]

Disclosure Change' 2022 2021 2020 2019 2013

Materials used by weight or volume [GRI 301-1]
Overall paper consumption (in kg) -49% 85,100 83,602 109,098 115,566 167,905

Recycled input materials used [GRI 301-2]

Proportion of recycled paper relative to total paper 88.8% 89.0 76.0 80.0 81.0 0.2
consumption (in percent)

Paper consumption per employee -53% 117 117 153 169 249
(in kg/FTE)

' Change in 2022 relative to 2013 in percent
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Gentle on the environment

[GRI 301-1, GRI 301-2, GRI 302-1, GRI 302-2, GRI 302-3, GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, own disclosure]

Disclosure

Energy consumption within the organization? [GRI 302-1]

Total energy consumption within TKB in megawatt hours (MWh)
— of which electricity

— of which heating oil

- of which natural gas

— of which diesel

- of which gasoline

— of which hybrid gasoline

- of which plug-in gasoline

— of which electric vehicles

— of which district heating
Energy consumption outside of the organization [GRI 302-2]
Total energy consumption outside of TKB in megawatt hours (MWh)

— of which energy consumption of external data centers

- of which energy consumption from business travel and commuting
Energy intensity [GRI 302-3]

Energy intensity per energy reference area (heating energy, electricity)

(MWh/m?)
Energy intensity per employee (MWh/FTE)

Change'

1%
17%
-66%
-2%
-91%
-43%
0%
100%
700%

171%

-18%
-17%
-18%

-6%

-12%

2022

5416
3,857

268
1,184

92

2,478
228
2,251

0.17

10.8

2021

5311
3315

777
1,150

10

51

2,461
263
2,198

0.17

10.9

2020

5,465
3417
775
1,207
19

10

34

3,111
271
2,841

0.19

12.1

Reduction of energy consumption (inside and outside the organization) relative to base year 2019/2020 [Own disclosure]

Total energy consumption (inside/outside the organization) (MWh)

' Change in 2022 relative to 2019 in percent

-6%

7,894

7,772

8,576

105

2019

5364
3,289
791
1,210
33

34

3,015
276
2,739

0.18

123

8,379

2 TKB redesigned the environmental data capture tool during the reporting period. This mainly involved updating the underlying emission factors. In order to ensure comparability with previous
years, the years 2019-2021 have been recalculated with the updated conversion factors. As the environmental data reporting period was adjusted in 2022, it was only possible to cover ten

months (January to October) and consumption for the two missing months was extrapolated. This extrapolation is linear, except for heat consumption. The following formula was used:
(Heat consumption January to October 2022) + ((consumption per heating degree day 2022) x (average number of heating degree days November to December 2020/2021))
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Gentle on the environment

[GRI 301-1, GRI 301-2, GRI 302-1, GRI 302-2, GRI 302-3, GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, own disclosure]

Disclosure

Non-renewable primary energy [Own disclosure]

Total non-renewable primary energy in megajoules
per year (MJ/q)

- of which consumable supplies
— of which real estate
- of which water consumption

— of which employee mobility and business travel
Direct GHG emissions (Scope 1) [GRI 305-1]

Total direct GHG emissions in tons of CO, equivalent (t CO, e)
— of which heating oil

- of which natural gas

— of which diesel

- of which gasoline

- of which plug-in gasoline

Indirect energy-related GHG emissions (Scope 2) [GRI 305-2]

Total indirect GHG emissions (through district heating and
electricity) in tons of CO, equivalent (t CO, €)

- of which district heating
— of which electricity

- of which electric vehicles
- of which plug-in gasoline

' Change in 2022 relative to 2019 in percent

Change'

-14%

-22%
-22%
-13%
-10%

-35%
-66%
-2%
-93%
-33%
0%

13%

200%
12%
200%
0%

2022

41,971,559

3,574,680
8,061,778
17
30,335,084

287
67
216

760

0.3
757

2021

42,452,926

3,824,409
8,998,848
17
29,629,652

411
196
210

682

0.2
680

2020

54,708,264

4,607,562
10,102,945
19
39,997,738

429
195
220

701

0.1
701

106

2019

48,762,867

4,593,136
10,287,079
20
33,882,631

439
199
221

15

675

0.1
675
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Gentle on the environment
[GRI'301-1, GRI 301-2, GRI 302-1, GRI 302-2, GRI 302-3, GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, own disclosure]

Disclosure Change' 2022 2021 2020 2019

Other indirect GHG emissions (Scope 3) [GRI 305-3]

Total other indirect GHG emissions in tons of CO, equivalent -18% 1,136 1,164 1,427 1,387
(tCO,ye)

— of which external data centers? 0% 0 0 0 0
- of which business travel and commuter traffic -18% 739 722 930 900
- of which paper -22% 237 255 305 303
- of which water 0% 1 1 1 1

GHG emissions intensity [GRI 305-4]

GHG emissions in tons of CO, equivalent -19% 3.0 3.2 3.6 37
(t CO, e) per employee (FTE)

Reduction of GHG emissions (Scope 1-3) from base year 2019/2020 [Own disclosure]
Total GHG emissions (Scope 1-3, in t CO, e) -13% 2,184 2,257 2,558 2,500
Water consumption [Own disclosure]

Water consumption in cubic meters (m3) -13% 6,327 6,164 6,860 7,288

Water consumption in cubic meters (m3) per employee (FTE) -19% 8.7 8.6 9.6 10.7

! Change in 2022 relative to 2019 in percent
2 The external data center emissions are offset by the provider.
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Carbon footprint assurance statement

SWISS AAT000
CLI MATE Licensed Report

000-191/V3-HUJJ8

Sustainable Business

Assurance Statement: CO; Footprint
Thurgauer Kantonalbank 2022 (Summary)

SCOPE

Swiss Climate was commissioned by Thurgauer Kantonalbank AG to provide assurance on its 2022 carbon footprint
data. Swiss Climate undertook the assurance in accordance with AA1000AS v3 Type 2 moderate-level assurance.

Swiss Climate has analysed:
e Standards used for carbon footprint calculation and accuracy of activity data;
e Carbon footprint methodology, including operational and organisational boundaries, data quality, conversion
factors and calculations used, with an emphasis on the plausibility of the information; and
e Responsibilities, processes and systems used to gather and consolidate carbon footprint data.

CARBON FOOTPRINT

Swiss Climate has verified the following greenhouse gas emissions for the year 2022:

t COze

Scope 1 259
- Heating (natural gas, heating oil) 255
Business travel 4

Scope 2 760
- Electricity 760
District heating 0*

Scope 3 3’372
- Purchased goods and services 1’450
Capital goods 969
Employee commuting 610

Other scope 3 emissions 343

Total 4’391

*below 0.5t COze

OPINION

Swiss Climate did not find evidence to insinuate that the processes and systems in place to collect the data and to
calculate the carbon footprint are such that the company’s carbon management performance would be erroneously de-
scribed, nor that the carbon footprint would not follow the leading international standards such as ISO 14064-1 and the
Greenhouse Gas Protocol, and therefore not fulfil the criteria of relevance, completeness, consistency, transparency and
accuracy.

SIGNED FOR AND ON BEHALF OF SWISS CLIMATE

Leading Auditor: Second Auditor/Review:
T —_
. fonees Now~—
Benjamin Walter, Swiss Climate AG Nora Tanner, Swiss Climate AG

Bern, 13" February 2023

Bern — Genf — Zurich — Hamburg contact@swissclimate.ch www.swissclimate.ch +4131 3301570
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About this report

Content of the report

[GRI 2-2]In this report, Thurgauer Kantonalbank
(TKB) reports on its sustainability activities. The
GRI Sustainability Report provides a transparent
and extensive account of how the bank incorporates
relevant sustainability themes in its business mindset
and actions and the progress it has made as a result.
The report covers TKB with its 29 branches. Hold-
ings are not covered in the report as there are no rele-
vant controlling interests.

Reporting period

[GRI 2-3] This GRI Sustainability Report covers the
2022 financial year. TKB now reports annually on its
sustainability activities. The last report was published
in August 2022 for the 2020 and 2021 financial
years. This year is the first time that the GRI Sustain-
ability Report is being published at the same time as
the annual report.

Approval of the report
The report is approved by the Executive Board.

Orientation to GRI Standards

This report was prepared in accordance with the GRI
Standards 2021. The light gray references in square
brackets refer to the GRI Standards relevant to the

information provided.

109

External advice

ELEVATE, an external consulting firm, worked with
TKB to produce the GRI Sustainability Report in
compliance with the GRI Standards. This consulting
firm specializes in the management of sustainability
topics, including for producing sustainability reports
in compliance with GRI Standards.

Data audit

[GRI 2-5] The information published in the Sustain-
ability Report was collated and reviewed with care.
The carbon footprint was formally audited by the
company Swiss Climate (see page 108). The other
information was not formally audited.

Contact person for questions

[GRI 2-3] The media office (medien@tkb.ch) or Head
Sustainability Petra Roth (nachhaltigkeit@tkb.ch)
are available to answer questions on the GRI Sustain-
ability Report or on TKB’s commitment to sustain-

ability.
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10 Sevives

FY

(=)

v

End poverty in all its forms everywhere Reduce inequality within and among countries

QUALITY
EDUCATION

Ensure inclusive and equitable quality education and Make cities and human settlements inclusive, safe,
promote lifelong learning opportunities for all resilient and sustainable

GENDER HESPONSIBLE

EQUALTY 12 Sovsrnon

¢ o

Achieve gender equality and empower all women and girls  Ensure sustainable consumption and production patterns

CLIMATE
ACTION

Ensure access to affordable, reliable, sustainable and Take urgent action to combat climate change and its
modern energy for all impacts

Promote sustained, inclusive and sustainable economic Promote peaceful and inclusive societies for sustainable
growth, full and productive employment and decent work development, provide access to justice for all and build
for all effective, accountable and inclusive institutions at all levels

9 Lowense

o

Build resilient infrastructure, promote inclusive and

sustainable industrialization and foster innovation
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