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TKB is publishing this report in order to provide transparency regarding its stewardship activities in 2024. As a 
responsible investor, it not only engages in dialog with selected companies (a practice known as “engage-
ment”) but also exercises its voting rights responsibly. It uses these two tools – engagement and exercise of vot-
ing rights – to influence the sustainability performance of each of the companies in which it has invested and to 
motivate them to make positive changes which will create long-term added value for society. Its stewardship 
activities relate to its TKB Aktien Schweiz ESG (CHF) equity fund, private mandates within its asset management 
solutions business, and its proprietary financial investments. 
 
Stewardship at Thurgauer Kantonalbank 

 Direct engage-
ment 

Indirect engage-
ment 

Exercise of  
voting rights 

TKB Aktien Schweiz ESG (CHF) equity fund      

TKB asset management: private mandates     

Proprietary financial investments     

Source: Own chart 

 

1 Engagement 

1.1 Direct engagement 
TKB engages actively and directly with third-party investment companies in the course of its asset management 
solutions (private mandates) business. It aims to understand the stewardship approaches of these companies, to 
evaluate their activities and to suggest potential improvements. To this end, it has developed a questionnaire 
entitled “Stewardship/Engagement”, which enables it to evaluate the stewardship activities of third-party invest-
ment companies in comparison with their competitors and over time. The results of these surveys inform its selec-
tion process for individual investment instruments. 
 
TKB engages directly with third-party investment companies. If intensive discussions with them fail to generate a 
constructive dialog or to prompt a clear plan for improvement, it has various levels of escalation at its disposal 
depending on the asset categories. It has greater scope for influencing equity positions than bond, money mar-
ket, precious metal or alternative investment funds. If it deems a fund provider’s stewardship activities to be un-
satisfactory, it will sell the entire position within three months. 
 
In 2024, TKB invited all third-party investment companies – more than 30 – to participate in the survey, and 
they all did so. 

1.2 Indirect engagement 
TKB has been a member of the Responsible Shareholder Group (RSG), Inrate’s engagement network, since 
2024. Inrate is a Swiss provider that specializes in evaluating companies in terms of their sustainability and in 
actively engaging with them. The RSG is a group of Swiss banks and long-term institutional investors that share 
similar interests. Their common goal is to have a positive impact on the sustainability performance of each of 
the companies (known as “target companies”) that they have invested in. By doing so, they aim to promote sus-
tainable business practices and long-term value enhancement. Joining together enables the RSG’s members to 
increase the efficiency and effectiveness of their engagement. Each member – including TKB – has the right to 
propose, debate and vote. The RSG determines the target companies and the topics; Inrate then engages di-
rectly with the companies’ respective managements on behalf of the RSG. 
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1.2.1 Topics 
The RSG first defines the topics to be focused on with the companies. It selects topics that cover market-wide 
and systemic risks, thereby contributing to a stable and sustainable financial system. Its risk assessment follows 
the principle of double materiality. On the one hand, it considers any developments in the environment or soci-
ety that may have an impact on a company’s value (the outside-in perspective). And on the other hand, it con-
siders the impact of a company’s business activities on the environment and society (the inside-out perspective). 
This holistic approach ensures a long-term perspective. As a member of the RSG, TKB can propose topics. The 
final selection is made by the RSG at its annual meeting. 
 
The RSG defined eight key points for 2024 and will continue to focus on them during 2025 – in the belief that 
sticking to the chosen topics over an extended period will increase the chances of success since the probability 
of effecting lasting change in decision-makers is likely to increase over time. 
 
Key topics for engagement with target companies 

Environment (E) Social (S) Governance (G) 

Indirect CO2 Emissions 
(Scope 3) 

Human Rights  
(Due Diligence) 

Competencies in the Board 

Sustainable Products and Services Psychosocial Risks at 
Work 

ESG Criteria in the Compensation 
System 

Biodiversity  Corporate Governance 
Assessment 

Source: Engagement Report 2024 (Inrate) 

 

1.2.2 Companies 
The RSG focuses its engagement activities on companies that are included in the Swiss Performance Index (SPI). 
Inrate distinguishes between two levels of engagement intensity. All SPI companies are assessed annually with 
regard to their corporate governance in the course of “light engagements”. The dialog usually takes place by 
phone or e-mail. The RSG additionally selects companies each year for an in-depth discussion, which is referred 
to as a “full engagement”. These are companies with potential for improvement (based on an ESG impact rat-
ing by Inrate of lower than B – on a scale of A+ to D-) or with relevance or impact potential (based on their 
turnover, for example) and companies that the RSG’s members wish to engage with for other reasons. An in-
person meeting or video call takes place every three years with representatives of the selected companies. 
Inrate conducts light engagements in between. 
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Companies in which TKB is invested for which a full engagement was conducted 

 TKB Aktien Schweiz ESG 
(CHF) equity fund 

Proprietary  
financial investments 

Adecco    

Arbonia    

Belimo    

Givaudan    

Julius Baer    

PSP Swiss Property    

Roche     

Zurich Insurance Group    

Source: Own chart 

 

1.2.3 Approach 
Inrate generally begins its engagement with companies by making contact in writing, followed by virtual or in-
person meetings and further correspondence. The RSG defines specific objectives and milestones in advance 
for each topic and company. Inrate’s analysts systematically assess the companies’ achievement of their targets, 
using specific key performance indicators (KPIs) to illustrate the impact of the engagements. It documents all of 
its interactions with the companies and the results achieved on its online platform. In addition, it publishes a 
comprehensive annual report detailing the engagement activities it has carried out on behalf of the RSG and 
highlighting examples of key topics (see Section 1.2.1) and companies (see Section 1.2.2). It uses these tools to 
provide transparency vis-à-vis the RSG’s members. 
 
Inrate uses a graduated system to assess a company’s progress: 
 Inrate will conclude the engagement if the company has achieved the targets that Inrate set for each topic. If 

not, Inrate will continue the dialog on behalf of the RSG. 
 If the company does not respond to Inrate’s invitation to participate in this dialog, Inrate will contact it at least 

two more times. It will do this by e-mail or phone. 
 Inrate is currently developing an escalation strategy, which should be available by the end of 2025. Inrate 

adheres to the Swiss Stewardship Code and complies with the Swiss Federal Council’s guidelines for the pre-
vention of greenwashing. 

 

1.2.4 Impact 
The companies that Inrate contacted in 2024 showed a high degree of willingness to engage in dialog. The 
participation rate was 55 percent for light engagements and 92 percent for full engagements. Inrate contacted 
95 companies on behalf of the RSG and covered 448 topics. Around three-quarters of the topics concerned 
corporate governance. This was due to the numerous corporate governance evaluations that Inrate carries out 
with SPI companies in connection with light engagements. 
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Thematic allocation of dialogs 

 
Source: Engagement Report 2024 (Inrate) 

 
The engagements were remarkably effective. Inrate noted an improvement in more than a quarter (27 percent) 
of the topic-specific KPIs and achievement of the final milestone in 19 percent of them. Target achievement re-
mained unchanged for 61 percent of the KPIs. Inrate recorded a deterioration for 12 percent of the KPIs, which 
was attributable in most cases to Inrate’s imposition of stricter requirements. Overall, Inrate monitored progress 
on 274 KPIs. For 71 KPIs, the final milestone had been reached even before 2024. 
 
Overview of the effectiveness of the engagements 

 
Source: 2024 annual meeting of the Responsible Shareholder Group (Inrate) 
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2 Exercise of voting rights 
TKB exercised its voting rights for the first time in 2024 for the companies whose shares are included in the TKB 
Aktien Schweiz ESG (CHF) fund. It transferred responsibility for exercising its voting rights to Swisscanto Fund 
Management Company Ltd. When exercising these rights, Swisscanto follows voting guidelines1 that are 
founded on Swiss and international rules of corporate governance and on the United Nations Principles for Re-
sponsible Investment (PRIs). Swisscanto Fund Management Company Ltd. receives voting recommendations from 
Institutional Shareholder Services (ISS), the leading provider of voting rights and governance services. Swiss-
canto’s detailed voting record for the TKB Aktien Schweiz ESG (CHF) fund can be viewed online.2 
 
Votes cast for the TKB Aktien Schweiz ESG (CHF) fund 

Total votes cast 1,261 

– Votes for 1,108 

– Votes against 153 

– Abstentions 0 

Votes cast contrary to  
management recommendations 

153 

Source: Own chart based on Swisscanto data (2024) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the event of questions of interpretation between versions of this report in different languages, the German ver-
sion shall prevail. 

                                                
1 https://www.issgovernance.com/policy-gateway/voting-policies/ 
2 https://vds.issgovernance.com/vds/#/NDI0NQ==/ 


